SEASWA Member Meeting
Agenda ¢ 10 April 2026

Time 9am-2pm
Coffman Cove Community Center at Harbor View Hall
--Zoom Link—

Location
/ Call-in https://zoom.us/j/95052371586?pwd=fdt7hS3LKOmMnb7D8JNJbUaP9ax2VDU.1

Meeting ID: 950 5237 1586
Passcode: 480014

Goal
e Identify SEASWA'’s role in the Southeast Alaska Regional Solid Waste Strategy

Agenda
1. Introductions
2. Projectbackground
o Scope
o Deliverables
o Stakeholderinput
3. SEASWA background
o History & Purpose
o Powers

BREAK

4. SEASWA scenarios
o Status quo
o Member-focused
o Collaborator
o Regional powerhouse
5. Preliminary list of solutions
o Meetbasic needs
o Levelup systems
o Connectand collaborate

BREAK

6. Discussion of solutions
o Mostimpactful
o What’s missing
7. Group networking
8. Closing thoughts & next steps


https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F95052371586%3Fpwd%3Dfdt7hS3LKOmnb7D8JNJbUaP9ax2VDU.1&data=05%7C02%7Ckaitlyn%40seconference.org%7C82c85b3618534de3c39508de9019ca35%7C86fd50147a084f15bc923c596d4d8dcc%7C0%7C0%7C639106637957849287%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qcAq2CiF%2FA%2B9p%2FLmhaXWMgmwHsPVsZDCeh5NtX7hDRc%3D&reserved=0
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