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Jobs +3%

+1,400

(Year-round-equivalent jobs)




Jobs Pnally back to 2019

-149% -9% -494 -1%
2020 2021 2022 2023 2024
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° 43 Months for full
-19%
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g conomic recovery

Compared to the same pre-pandemic month in 2019



Federal Investment

¥ Infrastructure Bill = $334 million+

¥ Build Back Better (Mariculture) = $49 million

¥ RAISE = $45 million

¥ Southeast Alaska Sustainability Strategy = $25 M
¥ Covid Relief = $600 million

¥ Inflation Reduction Act=$60 M :$ 1 5

¥ HUD $31 million

¥ Other $200 million BI I I IOn




Hyder -19%

-13% Angoon
9%  Wrangell
Southeast Alaska 6% Prince of Wales

6% Skagway
Employment Change Vietlakatla 206

2019 to 2023 Ketchikan -2%

Petersburg -2%
Juneau -1%
Haines -1%
Kake -1%
Sitka 104

Klukwan go

Yakutat 2194

Hoonah 2104

Gustavus 379
Thanks to Alaska Department of Labor for data



-3% Angoon
-2% Metlakatla

0% Yakutat
Employment Change Petersburg 1%

2022 to 2023 JUnEEEp2%
Sitka 2%
Juneau = +400 Prince of Wales 3% J O bS

Southeast Alaska

Ketchikan = +320 Kake 3%
Skagway = +140 Ketchikan 5%
0)
Wrangell = +75 Hoonah 90/0
S'tka = +75 Gustavus 9%
| B Haines 11%
Hoonah = +45 Wrangell 11%
POW = +45 Hyder 11%
Gustavus = +25 Klukwan 13%

Skagway 16%



Wages +5%

+$120

million




Overall Wages 2019-2023

Change in Overall Wages 2019-2023: +$420 million

B Overall Wages 2019-2023
Timber -15%

Seafood 7

18%

7Y Social Services Change in SE
. . L Wages
Financial Activities 2019-2023
7y Government
ALy Retail

Inflation onl Professional Services
y 72447y Construction
2019-2023: +$325 pu——n Touism
million +14% Health Care
-200 Jobs Mining
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Alaska INFLATION Auqg 2020 to August 2024:

% change by year
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Regional GDP is Up

In Billions

$6.0  Southeast Alaska GDP

$5.5 SOUTHEAST ALASKA
GDP 2022 = $5.5
BILLION Change
$5.0 2021 10 2022 "
$4.5 B

$4.0

$3.5
2015 2016 2017 2018 2019 2020 2021 2022



The WholeSoutheast Alaska Economy 2023
45,883 Jobs !l $2.8 Billion Earnings

UrP 1,400 JoBS IN 2023 +3% Urp $120 MILLION +5%
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Visitors
13%

Visitor Industry
Local Gov't 18%

11%

Local Gov't
11%

State Gov't
State Gov't

9%

Health Care
9%

(Private only)

Health Care
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2nd Best Business Climate

Since Survey Started in 2010

Southeast Alaska: How do you view the overall business climate right now ?

67% Postive / 32% Negative

44()

Business
Leaders

In 2024, Southeast Alaska
business leaders reported
the 2nd best business
climate since the survey
began in 2010.

Two thirds of all business
leaders in the region N
called the business climate
good or very good; while
32% called it poor or very
poor.

11,000 workers
25 communities
22 sectors

Best: Tourism, Finance

_, On'ioljnow Worst: Seafood, Timber
0



The Outlook Is also

Solid

Southeast: What is the economic outlook for your business or industry?

Better 30% Say neXt year

28% Mucl;(fetter will be even better

Much Worse
5%

3 1% Woree Same3(2|30(;)sitive) 6 8 %
Negative Postive

9%



Southeast Economic Outlook :

by Industry

2024: What is the economic outlook for your business or industry?

Same (negative) I Worse [l Much Worse

24% 19% il 69%
33%

Il Much Better

[ Better

Seafood

Timber

@ Transportation
%

Alaska Native organization

Non-pro bt

Visitors or Tourism

Health Care

0% 23% 47% 70%

0% 509 100%



Southeast Economic Outlook :

by Community

2024: What is the economic outlook for your business or industry?

B Much Better B Better Same (negative) [ Worse [l Much Worse

Petersburg 23% 0
Ketchikan [E8 40% @
0% 17% 33% 50%
0% 50%

100%




Best Quality of Life in Southeast

Alaska

B Southeast Quality of Life 7.3
SE Quiality of Life

#1 Gustavus
#2 Sitka

#3 Juneau
#4 Pelican
#5 Wrangell




Creating A Vibrant Business Climate: How important is

It to focus on these factors over the next five years?

Southeast Alaska business leaders were asked to rank the importance of focusing on 11 key element necessary for creating
a vibrant business climate. This is a weighted ranking of their responses.

Critically Important

o
o

Moderately Impo

N
©

Housing initiatives

~
o

BUSi_';_eSTf'eadEVS oMl Attract/retain a workforce-aged population
IS Criucal 1or

government to focus Transportation
on housing initiatives,
attracting and retaining
a workforce-aged Quality K-12 education

population,
transportation, and Infrastructure

the development of a i
state bscal plan in Childcare

order to create a WHINTES
vibrant business
climate.

~

o
oy

Development of State Pscal plan

IS
[

o
N

o
©

w
w

w

Recreation

Arts & culture 26
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OThere is potential for growth, but staffing is a
major constraint and will hold us back.O
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Passenger Arrivals 2023
Million

+1 /2 Lion

(Alr, cruise,fefrry)
compared to 2022
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Tourism now #1 job provider, #1 wage provider

8,300 Annualized Jobs $347 Million Earnings

™

Local Gov

32 Trbal Gov't
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Overall Wages as a % of Economy 2011-2023

State Gov
Local Gov

15% -490

Seafood 119% =30/ (but was 11% in 2022)

Tourism qu@

Federal Goy — EG—— ) +5%

Construction

Healthcare
Retail ;8%

- I
Finance °% oo

Professional Services —EG——S———— 0

3%




CRUISE cl3ls

SE Passengers

ted

ted

ion projec

1.67 million

jon projec

[o]g
|

1,025,900

1.3 mill
1.675 m
1.62 mill




ST 7/ month season

349,390

336,840

307,760

JUIy 275,655
14
298 s, AL
| 2%
April July  Aug Sept Oct

AR e e
First Ship 2024 - April 8th e
Last Ship 2024 - October21th

First Ship 2026 - April 26th . 2024 C R U I S E

Last Ship-2026 - October 6th SE Passengers
30+ days shorter




Regional Passenger Abatement Strategies

Moving into 2025 and 2026, regional cruise ship passenger numbers are
expected to be slightly smaller. This is due to three significant agreements
between local communities and the larger cruise industry:

1) S-Shlp LiImIt. 1n 2024, the CBJ started enforcing a 5-ship-per-
day limit, a recommendation of the communityOs Visitor Industry Task Force,
and agreed to by the industry.

2) Dally CapS CBJ worked with the cruise lines to set a daily

agreed upon limit-of-16;000"0n weekdays and 12,000 on weekends, which
will be enacted in 2026.

3) Shorter Season: aiso in:2026=the cruise season will be

S|gn|f|cantly shorter. Instead of starting ifirearty Aprllmhe 2026 cruise season
IS currently slated to begin on April 28th, and instead of running through the
end of October, the season will end on October 6th.

These three changes are intended to cap significant overall cruise passenger
growth and includes an agreement to meet annually to balance the schedule.




Tourism

OSales are definitely up, but so are
expenses.O



% Aqwm.

54%

2012-2024

e g N v

'ff"f"’ ' o B A e e ——

2018 2019 2020 2_021 _..2022 2023 2024-

' 512-(‘ W«a.zk’ ""?"‘-‘3«"“&@5

s 1T P E Ay K otk ol o o F

ol i e . i



-2y
e

262931 ) e f

[ 254437 ) . .
223000 :}
N Jiéé 12i .; ;;~ -
186892 179312‘\LM _ i-
ﬁg. 135388 \\
N -

| 242,648
N
2015 2016 2017

2012- 2023

~

"~ -o
'~' . Ve 76947
[ 38,596 )

2018 2019 2020 2021 2022 2023

113, 868

2012 2013 2014

~ Alaska DOT Recelves $177 I\/Illllon
-~ Grant to Modernize Ferry Services




Transportation (non tourism)

OHiring is very difficult.
Not enough skilled
workers.!Alaska Is failing
to develop workers.O



; sl A
RV TR

T




b ( = g
2310 § 194 & 217 § 273

2018 2019 2020 2021 |2022.. 2023




e

B i

R

P




Value Added Seafood Processing Down




SEAFOOD
CHALLENGES

#Global downturn in seafood
demand !

#Salmon overbshing in Russia!

#Crash of salmon prices

#HProcessor turnover -  Trident sold
Petersburg plant to EC Phillips, and
Ketchikan to Silver Bay.

#HTroller Reet targeted




Seafood Outlook 2024

OThe steep decline of the salmon
market has made my commercial
fishing business unviable. | will not be
able to afford to pay deckhands to
work with me on my vessel, and | will
work all summer to break even without
making a profit.O



2024 CATCH COMPARED TO 2023

Coho -47%

Sockeye
Chum/Keta N
Chinook

Pink is compared to
2022, due to 2 year
e 5 -

e




UP 88 JOBS IN 2023 1%
WAGES UP BY 9%, $24 M
. I *. ¥




Top Health Care Employers Southeast

Bartlett %
PeaceHealth 500 Of all regional
health care
workers
Petersburg .150
Medical Center



Workforce
earnings In
heathcare are
higher than any
other sector In
Alaska

$3 billion in direct wages




Total SE Alaska Healthcare Wages
In Millions

$312

9%

wage growth

over 10 years $242 $249 $250

$231

$211

$189
184
s175 L8

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023



Healthcare

OThe labor pool is our bottle
neck. "Pool" Is an oxymoron It
IS a dried up mud hole. We can
not afford to continue to raise

wages.O






Top Mining Employers Southeast

Dawson 4§




Silver per

Average Gold Prices 2008 to 2024

$50

Gold's continued upward trajectory, reaching at an

all-time record high of $2,653 per ounce this
week.!

®» Silver Gold

$43

$37

Why does gold rise: To protect against economic uncertainties

$30

$23

2016
2017
2018
2019
2020
2021




Mining

OThe forecast for mining in the near
term Is positive with high metals
prices and solid production.
However, the industry continues to be
challenged by the shortage of skilled
labor.O
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We rely on federal funding to drive construction sector

Infrastructure Act Awards in SE Alaska got the lowest August federal
transportation allocation among states at $19
Juneau Borough $37.1 million after error-filled submission
Ketchikan Borough $18.2 By Sean Maguire
Sitka Borough s95 | e
Petersburg Borough $10.9
Haines Borough/Klukwan $6.7
Wrangell Borough $29.5
Skagway Borough $20.5 4
Yakutat Borough $13.3 ST I P F al u re
Prince of Wales Island $22.0
Hoonah $43.1
Metlakatla $19.7
Angoon $11.7
Kake $5.2
Gustavus $3.6
e 21
Other Regional $80.6
Total SE Investment $334

Million




Construction/Engineering

OLack of employees is crippling
residential construction.
Our business continues to be
negatively impacted by the lack
of a meaningful State of Alaska
Capital budget.O
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Other Federal

Government Wages Coast 'G/Ljard

2%

Local
11%

Tribal
3%

=32%

Government wages as a
percentage of all employment
earnings
in 2023

State
11%

Government Jobs 2023
Municipal 5,090 Jobs +46
State 4,287 Jobs -47
Federal 2,031 Jobs +25
Tribal 1,356 Jobs +109

=27%

Government jobs as a
percentage of all jobs
in 2023




“" 5% “’W W Sy s —a ,
>204 | ' Slnce 2022 State Gov added more
than 1,000 new jobs outside of SE

SE Down 200 Jobs in 2022-2024

declinein SE
State jobs i

| Southeast State Jobs 2012-2023

State jobs In the region are

down for the 12th year in a row
1,400+ jobs lost smce 2012
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Soclal Services

OWe are a nonprofit that used to
be supported by the State but
are no longer. The COVID
money IS running out and we are
forced to lay off people and
reduce services.O

DOWN 27 JOBS IN 2023 -2%, 1,240 TOTAL JOBS



Average Annual Wages by Sector

Sector Average Wages

Mining Industry $126,116
Health Care Industry $80,300
Construction Industry $79,328
Financial Activities $78,980
Transportation, Warehousing, Utilities $70,211
Government $69,839
Timber Industry $66,122
Seafood Industry $62,385
Average $60,256
Professional and Business Services $56,398
Information $46,466
Visitor Industry $42,038
Trade: Retail and Wholesale $39,538
Other $38,511

Social Services $37,827



July 2024 In Southeast Alaska

Tourism 300
Construction [

July Local Government 400
2024 Prof, Biz Services +

+1.2% Financial JObS

iobs a]bove Federal Government[JJiED
July Tribal Government

Transportation
g4y Health Care

Reti

PN State Government

) < cafood Processing

2023
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PorpuLATION DowN 800 2022 10 2023, -1%




Southeast Alaska
Population Change
2022 to 2023

Prince of Wales




Gulf Coast Region Alaska

Population Change
Anchorage / Mat-Su Region 2021 to 2023

Alaska
Interior Region

Southwest Region
Northern Region

Southeast Region



What Is going on?

1. Age structure that is Older than the rest of the state

2. Kids declining

3. Deaths outweighed births  for the first ime ever in
2023

4. Negative outmigration ramped up in 2021
5. Retirees are leaving in same percentages - butbaby

boomers are retiring  in huge numbers




Southeast Workforce Challenge 1.700

SE Population by Age, 2010-2023

more jobs
60% .
2010 = -600" In 2023
W 2023  08% -5,600
45% residents of prime
working age
30% -2,k%00 +71100
1as seniors

15%

0%

0-18 19-59 60+



2022 WORKING AGE VERSUS 2013

Wrangell

Prince of Wales

Hoonah-Angoon

Sitka

Haines

Juneau

Petersburg

Ketchikan 10 Year

Yakutat Demographic Shift

Skagway

Southeast



4%

2-year decrease
In value of
homes




AVERAGE VALUE SINGLE-FAMILY HOME

August 2024 Average Values

Juneau $521,278
Sitka $492,422
Ketchikan $428,411
Petersburg $311,190
Haines $297,213

Wrangell $287,653



SOUTHEAST NEW HOUSING

Population down

2,300 600
Buitin SE10
e And yet we still have
a housing
shortageE

2010 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023



What Is going on?

. The rise of single occupancy households N from a
guarter of all regional households to a third.

. Due to demographic shift. 42% of those aged 65
and older live alone nationally, and we have more
seniors.

. Seniors living alone in Southeast generated more
than 1,400 new single-occupancy households In
the past eight years, erasing inventory gains.

. AIrBNBs: 980 short-term rentals in region, but only
140 year-round.
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1) Population declines and demographic
shifts are leading to labor shortages

2) Seafood had its largest harvest in a decade, but values
were down due to global drivers. While prices came
up slightly in 2024, the harvest is down.

3) State jobs and ferry service In Southeast continue to
be at low levels



1)

2)
3)
4)
5)
6)

7)

Jobs are up , we finally back to pre-pandemic job numbers -
led by Gustavus and Hoonah

Federal investment has been critical in our recovery

Wages are up , growing at a faster rate than inflation

Inflation is low , GDP is way up.

2nd best business climate ever, according to business leaders
Tourism is our #1 jobs provider and #1 wages provider (for
the first time ever)

Jobs and wages for Local Gov, Federal Gov, Tribal Gov,
Tourism, Retall, Construction , Finance, Mining , Healthcare ,
and Retail are all up.



STRONG



