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Story .

Population only
down a tiny bit




PoPULATION DowN 21 2024 10 2025 -0.03%

Southeast Alaska Juneau -101 -0.3%

. Haines -77 -3%

POpUI&th“ Change - 21 Angoon -19 -5%
Klawock -14
2024 tO 2025 | % People Coffman Cove -13
| - Yakutat -1
Hoonah 4
Gustavus 8
Tenakee Springs 8
Kake 9

Pelican 10 +11%

Sitka 10
Saxman 12
Hydaburg 14
Skagway 18
Wrangell 18
Metlakatla 20
Ketchikan 27
Petersburg 33
Craig 37




1 Year Population Change: 2024-2025

-114 more people moved
away than moved here

93 more births than deaths



1 Year Population Change: 2024-2025

Under 10

teens

20s
30s
40s
50s
60s
70s

80+

-21 people
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Community

4y Juneau
: Ketchikan

Sitka
- Haines
Skagway
Hoonah
Wrangell
Yakutat
Angoon
Kake
Metlakatla
Hyder
Gustavus
Pelican
Tenakee Springs
Petersburg
Prince of Wales

by M 4
i'

-Year Populatlon Change
2021 to 2025

-3%

( 2ast Alaska

Change

-1,073
-5353
-382
-174

-71

%

-3%
-4%
-5%
-7%
-6%
-8%
-3%
-9%
-9%
-5%
-1%
-2%

0%

8%

6%

1%

3%



Story .

Decline in workforce
aged population,

increase in

nonresidents




2025 WORKING AGE VERSUS 2016

Prince of Wales -17%
Hoonah-Angoon -12%

Yakutat -10%
Sitka -10%
Wrangell -10%
Juneau -9%
Haines -9%
Ketchikan | -6%
Skagway & =& -4% 0
Petersburg a8 3%
Southeast 9%

AGED 25-54



Southeast Workforce Challenge _ 5¢

60%

45%

30%

15%

0%

SE Population by Age, 2016-2025

10-YEAR DECLINE OF 4,000

2015
B 2024 54%

-2,200
kids

50%

0-18

19-59

more jobs
now

'51000

residents of prime+
working age

+3,400

seniors
22%

60+



2 02 4 N O N R ES I D E N TS ! Z: Ez:licisr::iﬁ::;S (Non-local Alaskans)

Skagway 1293
Hoonah-Angoon  gsg
Sitka 3066 [EA 40%
Yakutat 227
Petersburg 846 15,300
Ketchikan 3943 Non AK
Haines 573 Residents in
Wrangell 356 Workforce
Prince of Wales 922 $464
Juneau 6277

Million
Southeast Total 18,391 [ 31% non-AK res wages

Non-resident includes new residents not yet eligible for the PFD



2024 NON RESIDENTS

% of all
Worker count v(\)/ages
Manufacturing (fish) ERELY 579

Transportation, Warehousing
Accommodation, Food Services
Retail Trade

Arts and Recreation

Local Government

Mining

Health Care and Social Assistance
Construction

State Government

Admin, Support

33%
41%
18%
52%

6%
58%
14%
18%

7%
21%
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Story .

Region near
peak jobs ever




Southeast Alaska Economics

Change in Southeast Alaska Jobs 2019-2026

-100 job
5% 5% 2005
3%
- 0 ADOL
1% 1.6%
e 2020 0%  Forecas!
2019 2021 2022 2023 2024 2025 -0.3%

Early Numbers

1% more jobs in Southeast now
than pre-pandemic

-13%

Alaska Department of Labor



Preliminary Numbers 2025
Southeast

Economy
= Peak Jobs Ever

Tied with 2012, 2024
Excludes self employment




2024 -2715 |obs, -0.5% 2012
45,722 Jobs 45 937 Jobs

Seafood
9%

Gov = 28%

Visitor Industry Visitors

Local Gov't

Government

State Gov't

10% 7
Health Care

Fed Gov't



Our economy is changing: 2012-2024

I X T) 0o <37
Health Care +21%
m Professional & Business + 10%
+3,600

@ Mining +32% JO bS

m Social Assistance -35% -3 700

T o jobs
m Seafood -24% (including 600 local fishermen)
‘m State Government -21%




Story .

Cruise passenger
##s down (flat) in
2025




SE Passengers -

CRUISE 8900 pax

ion

1.3 million
1.77 million

1.72 mill
1.78 mill




Haine
~Wrange
- Klawoc

Source: McKinley
Research Group, CLAA

———

s 59,100

g : _:l‘0
B :

—N 450,000

900,000

1,350,000

1,80Q.08Q_




Southeast CRUISE Statistics s Groun cLan

“Sitka —

lcy Strait Point 541,200
Haines - 87,700 ,100 -33%
Wrangell 24,072 37,566 - 56%




P ——— L (Farly estimates might ~ Source: McKinley
2026 EStlmates gah?eradflsbléngu?ggéd) Research Group, CLAA
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Southeast Passengers

CRUISE



Tourism job provider, wage provider
8,300 Annualized Jobs $347 Million Earnings
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-;\ﬁwsnor Industry e 't «;.;3 . Industry

19%

,. Health Care b
Health Care 9% (Private only)

1%

(Private only)

Trade ) e <
9% A0 . ? , A 3‘ L ; »
s Early 2025 Data +200 jobs
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Story .

State jobs up for
first time in a
dozen years



A _ Southeast State J’obs % 5
State jObS in the region are P fo[ e ﬁrs

t:me since 2012 g £l
& 3{&{ P e

(5,282
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2012-2023 = -1 300 iobs




Story .

Seafood continues
to struggle



SEAFOQOD INDUSTRY




286 B 200
2021 2022 2023 2024




Decreased Catch
Value in Millions




Value of Seafood Processed in Millions
2022-2024 -54%, -$442 million

Inflation Adjusted Value in millions
Pounds in millions

—— 20711 <2012 ngz,.ﬂ



2025 CATCH COMPARED 10 2024

Pink Week 36
Chinook

Chum/Keta
Sockeye




Story .

Mining is strong,
metal values
growing




suee™  Average Gold/Silver Prices 2008 to 2026 Sined™”

$90 . : o : $5,000
Gold and silvers continued upward trajectory, reaching
at an all-time record highs, @ Silver B Gold
Silverdper Gold per o
ounce ounce 4 X
$90 $5,000 “
Nearly Doubled 4 L \
tripled from 2024 _ %
from 2024 R Af
$50 N , » Py ; $2,900
a!!i\'\gnv-f“
$10 $800

N
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2008 |
2009

2010
2013
2014
2015
2016



Three Operating Mines Southeast: 2025

Dawso
Sundance




Mining Outlook

“Outlook for mining in the region is
very positive, buoyed by strong
metals prices. Some large capital
projects are planned for the next
couple of years so there will be above
average investment dollars coming to
regional contractors and businesses
associated with mining.”



Story .

Construction
Costs Growing




Early 2025 Data +/- 0 jobs




Overall Construction Cost Index 3 2025

(JANUARY 2009 = 100)
(o)
+51%, 6 YEARS 2025 SEATTLE
220 3 — 2140

200

| | | | | I | | | I I I | | | | | |
2009 2010 20M1 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
YTD

‘ai National B Chicago ™ Denver M Miwaukee M Minneapolis ™ Phoenix B Portland Seattle H SLC
Mortenson



Construction

“| am very concerned about tariffs
raising the cost of construction
materials. Construction is already
extremely expensive in our area and a
lack of contractor confidence in pricing
stavility is going to raise bid pricing.
Uncertainty is bad for business.”



Story .

Housing
continue to be
obstacle




AVERAGE VALUE SINGLE-FAMILY HOME
Not adjusted for inflation

$600,000
2025  soeo0m

$497’500 / Sitka $498,43l 17%
- Ketchikan $400,503 50%
$395,000 90%
Petersburg $327,542 31%
Haines $311,386
$292,500 o —
$190,000

2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025



Juneau AVERAGE VALUE SINGLE-FAMILY HOME

$479,209
M Juneau $462,984 .
B US $448,162  $447,853 Juneau = +37%
inflation-only
$415,923 value $437,302
$377,814 $381,101 $386.923
$367,896
$359,329

$348,954

USA = +90%
inflation-only
value $256,038

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025



AVERAGE OR MEDIAN CONTRACT RENT

Juneau

Sitka

Ketchikan

UusS

Yakutat

Haines
Petersburg
Wrangell
Hoonah/Angoon

EETTA 1. 55
 30% R

Change
2015-2025

$1,402

e 62%
Petersburg/
el SLATE

0%

35%

53%

70%

Alaska rent now
similar to the U.S.

In 1980 Alaska'’s
median rent was about
50% above the
national level

Rents increasing
slower than cost of
home purchase by %



SOUTHEAST NEwW HOUSING 2025

Juneau | 1 57
Ketchikan | 7 4

sitka [N 30
Wrangell -13
Klawock -11 31 5
Skagway 11
Haines 10 T
Petersburg .6
Hoonah |1
Yakutat |1 The most in a decade

Port Alexander |1



SOUTHEAST NEW HOUSING 2016-2025

Population down
4,000

2,400

who g nits

bl And yet we still have
201625
a housing
ﬁ i ' '

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025



+71,400 65+ live alone households

2015 Seniors 2024 Seniors
Living Alone Living Alone

65+ 65+

2,100 3,600

Living Alone Hng AL

800 3+ person households, all ages



“Southeast Alaska's top problem is undoubtedly
housing - its high cost, and low availability/
quality. We are seeing that no other economic
opportunities can function without it.”

Business Leader

“If this were a place where young families could
buy a home, we would be flooded with them. It's
not about jobs, it's about housing.”

Randy Hughey, Sitka Community Land Trust



Southeast Worker Retention & Turnover Factors

Southeast Alaska business leaders were asked to rank the significance of factors that result in hiring and long term
retention, or in staff turnover or not taking the job. This is an overall ranking of their responses.

Why they come/stay at SE

5.4
Quality of life 5.3
Jobs:
Originally from Alaska [N

1)Recreation

opportunities, because

2) they are originally
from here .a ..

Climate

Isolation

Lack of Transportation

II

3) the for high

quality of

6.7 Cost of living

life.

59 Lack of Housing

Cost of Transportation

Cost of Childcare

~
[©} '

Lack of Childcare

&
S
| ‘

Cost of Housing

-6.0

0.0

IN
o
(]
o

1.5

-1.3/ Competitive wages

| Ansacuiue [8
Activities f02-1 p .
Why they leave/don’t take jobs

-0.7Availability of jobs

in SE:

0.8/ Quality K-12 education

1 )HOUSing (lack of and

costs)

2)Cost of Living
3) Childcare (ack of

and costs)

1.5 30 4.5 6.0
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Economic Plan
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2030 Southeast Economic Plan

S year
out!

LN

Prepared by %!.,
55 Rain Coast Data




TRANSPORTATION

NATURAL

RESOURCES
ENERGY

CEDS
Steering

o wms
/Commlttee\ | n

Southeast Conference
Committees

\ And the full membership

\ Econowmic
DEVELOPMENT

SEAFOOD TOURISM




SWOT Analysis: 120 options

STRENGTHS OPPORTUNITIES
Rich Alaska Native Culture and Heritage 48% Expand Housing _41 %
Beauty and recreation opportunities 46% Ferry connectivity strengthened -33%
Tourism Sector 47% Attract/retain young families/workers -32%
24% 48% 0%  205%  41%
WEAKNESSES THREATS
Housing: Not enough/Too Expensive _62% Cost of living -52%
Cost of living and doing business -42% Loss/Reduction of Ferry Service -44%

Ferry transportation decline -ZH % Declining/aging/loss of youth/workforce -38%

Lack of childcare -34% Fisheries decline -35%

35% /0% 0% 30%  60%



Southeast 2030 Initiatives: Prioritization

B Highest SE priority

Housing bject\ve
ctive
R td Cari bject\ve
rasfructure aln enanc
Further Develop lv{'arkets for Al as eafoo
pare for potential Chinook salmon listings
p cal ownershi p and entrepreneurshlp
Reduce energy cos siand increase de dv of rel ables
n Retentlon Y ODjeCtive

tiol
Develop a long-term, strateglc multl moda‘f reglona uau |§Yun 1 plan
bjective

ulture Deyelopment

§ Work to Fgr‘ther Promote a Year-round, Seafooylgconom P \nelﬁ ion
Timber: ork with USFS to direct federal contracts toward Iocall owned businesses
pport Sustainable and transparent Municipal and school district Budgets

Bring Back eafood Jobs to Southeas 's Smallest Communities

Ports and harbors infr: astructure mﬁéemen

Natural Disaster Plgnnlné;
| ' &t rt?tn |n{10v?tlve integrated tim erln ustry
ncrease employment ralnln opportunities, for el

ploy g PP dermzatToyn Inmat\ve

Drug Addlctlon MItI? ftlon and

nsportati kforce Development
ain eln a stable re: ulato 9

Facilitate Regional Response to Lav(\ssultsrgn Trea Vg tial ons

ourls
Oli be trve
Revise the Tongass National Forest Land ana% ) %

rove marine and road connection to L.Qwer 48

Natural Resources: Attract caplta investments, maintain global competitiveness

Ensure the stability and safety of passenger fransporta tlon services
. lorkforce housing for visitor's sector

Provide an economically viable supply of timber from the Tongass t6 regional rators
Snufacluning Obective

Research the effects of changing ocean condltlons on the marine ehvironment
e e%ommunlcatlons bjective
care Workforce Objective

Seafood: Enhancg Economéc V|ab|||tay and Comgetmv ness of Re %ona Proce 'ssors
ccess to capital for harvestel proc

Full resource utili atl?n and oceangroduct development

eafood sector workforce develo ment

Increase access to minerals and energy sources for mlnlng on state and fex ?

e beneficial electr |cat|on

Encouraging expansion of federal programs to support harves ers and processors
00 ecuntg bjective
Hi althcare Infrastructure an erwce bjective

Qnt lIl ﬁ 51 ral communities
ster esl |e it ransportatlon Infrastructure

. ) Energfy Policy and regulato ry develo, nt t ni

Collective regional strategy for accommoda ng tounsm in ustry rowth in Southeast Alask:
Create a more stable regulatory environment

Research Oble%tlve Attract science and researc| ch jobs to Southeast Alask:
oMot e ining operations an Tieral explorat\on Frolect

munity-| Based Tlmber Workfor

&5 MArime ene y of |C|ency

%cnsumer educa}lon on atg mps

Communl ate the importance of salmon hatcheries

otter utjlization
Supé)ort regional waste- to ener%y initiatives

0g ? W|th ublic on values of tourism

Establish Southeast Alaska as a world-cfass, year-round tggélsdte%ee?gnrﬁle%rt

Cultural Wellness Objective: Support activities and |nfrastructure thgt romotes cultural weﬁlness
Innovation and Entrepreneurship Object\ve

S rtification su
Minin, and Exp oratlon \}\}grkfe E)evelo ‘r)#ent
Telework Objective: Promoting the emo e Workforce in Southeast laska
er Communication and Advocacy
Preserve access to reliable, year-round transportanon for workers in netural resource fields

e Trade

Work with stakeholders to develop Visi ors code o con Juct
rthwest jective:

torO Ject\ve

Incre e Visitor In u R search Capacit:

Support outheast A a ast b?omt;?]ss |ni%$ﬁtve
ment in

Alternative Tr?g ortatlon Power Sources

Training to Support the Unique Needs of Alaska 's Visitor Industry

Medium SE priority

I Low SE priority

0%

Potential
Initiatives

81

Double Sort

B Not a priority at this time

50%



Priorities

SOUTHEAST 2030 STRATEGIC PLAN SUMMARY

Economic Development

#1 TOP 10 1. Housing Objective: Support the sustainable development of

housing

#3 TOP 10 2. Child Care Objective: Increase Child Care Capacity in Southeast

Alaska
TOP 10 3. Infrastructure Maintenance
4. Education Objective
TOP 10 5. Workforce Attraction and Retention Objective
6. Coast Guard Objective: Support Coast Guard vessel homeporting
opportunities
7. Natural Disaster Planning Objective: Support Disaster
Preparation and Relief Efforts

8. Solid Waste Objective: Support Regional Solid Waste
Management Solutions

9. Healthcare Workforce Objective

10.Telecommunications Objective: Improve communications access
in Southeast Alaska

11. Manufacturing Objective: Promote Regionally Manufactured
Local Products

12. Food Security Objective: Increase supply and distribution of local
foods

Transportation

#2 TOP 10 1. Support the stability, sustainability and longevity of the Marine

Highway Systems of Alaska
TOP 10 2. Develop a long-term, strategic, multi-modal, regional transportation
plan
3. Improve and expand opportunities to move freight to and from
markets
. Ports and harbors infrastructure improvements
. Transportation Workforce Development
. Ensure the stability and safety of passenger transportation services
. Improve marine and road connection to Lower 48
. Disaster Resilient Transportation Infrastructure

O ~NO O

# Southeast Alaska Priority Objectives for 2030

TOP 10

TOP 10

Seafood Industry

. Further Develop Markets for Alaska Seafood

. Seafood Modernization Initiative

. Work to Further Promote a Year-round Seafood Economy in the Region
. Full resource utilization and ocean product development

. Mariculture Development

. Bring Back Seafood Jobs to Southeast’s Smallest Communities

. Support access to capital for harvesters and processors

. Maintain a stable regulatory regime

Natural Resources

1. Prepare for potential Chinook salmon listings

2. Work with USFS to direct federal contracts toward locally owned businesses
3. Support an innovative, integrated timber industry
4
5

O~NO O WNE

. Attract capital investments, maintain global competitiveness

. Provide an economically viable supply of timber from the Tongass to regional
operators

. Increase access to minerals and energy sources for mining on state and
federal lands

7. Advocate for the regulators

8. Revise the Tongass National Forest Land Management Plan

Visitor Industry

1. Support local ownership and entrepreneurship

2. Workforce housing for visitor's sector

3. Cultural Tourism Development

4. Collective regional strategy for accommodating
tourism industry growth in Southeast Alaska

Energy

. Reduce energy costs and increase deployment of renewables
. Promote beneficial electrification

. Support consumer education on heat pumps

. Policy & regulatory development to meet community energy needs & priorities
. Continue to support PCE for rural communities

. Biomass in energy

(@]

o

J

TOP 10

OO~ WNE



Key change

Our overall economic
health depends on
longterm community
sustainability



Priority Objective #1

Housing Objective: Support the sustainable

development of housing

Develop new housing stock, improve existing housing quality, build
targeted housing for an aging population, and increase the diversity of
housing choices in the region. Include fair market housing options for
homeownership and private market rentals, along with subsidized
rentals through rental assistance or vouchers, public housing, and
housing for seniors, veterans, the homeless, and other special needs
populations. Increase access to housing, including to low- and
moderate-income housing, to create more livable, economically
competitive, resilient communities. Work across the region to find
ways to reduce the costs associated with land development and new
housing construction. Southeast homes are the oldest in Alaska. Work
to improve housing conditions in homes that are aging and have mold
and rot issues. Create walkable housing opportunities so people can
easily access stores, school and healthcare without having to own a
vehicle. Support energy efficiency programs to reduce the cost of
home heating and modernize Southeast Alaska’s housing stock.

Project Champion

Name: Jacqueline Kus.een Pata
Title: President/CEO

Organization: Tlingit Haida Regional
Housing Authority



Priority Objective #2

Support the stability, sustainability and
longevity of the Marine Highway System

With many geographically remote and isolated communities that
cannot be connected via traditional roads, the Marine Highway
Systems in Alaska must provide reliable, basic transportation service
for passengers and freight to coastal communities, create an economy
of scale, and provide cost effective transportation services. In a
coordinated effort to restore, strengthen and expand critical service,
investment is needed in a strategic, long-term and short-term plan that
includes bridge capacity support through private sector transportation
partnerships. Public and private collaboration can improve reliability,
efficiency, affordability and stability. Pursue standardized and
appropriately sized fleet and terminal modernizations that can be
realistically and manageably staffed while meeting essential service
needs with potential for economic growth to communities. Design the
system for a smaller workforce and increased efficiency and
automation, to mitigate impacts and constraints faced with limited
available personnel. Develop targeted workforce development
programs and a schedule for job consistency to reduce turnover.
Advocate for State and Federal support of all system components.
Strategically and expeditiously pursue and obligate PL 117-58 funds.

Project Champion

Name: Robert Venables
Title: Executive Director
Organization: Southeast Conference
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Priority Objective #3

Increase Child Care Capacity in Southeast Alaska

Expanding childcare capacity in Southeast Alaska is essential for fostering a
vibrant economy and attracting younger workers and families to the region.
Addressing the current shortages in supply, affordability, and quality of
childcare services requires a multifaceted approach prioritizing workforce
development, sustainable funding, and operational support.

A critical component of enhancing childcare quality is developing a skilled
workforce. Southeast communities should invest in and support their current

and future childcare providers to enroll in the SEAAEYC apprenticeship PI‘OjeCt Cha m piO n

Criherl g can enre hioh sandrcs of core ao e reqon . Name: Blue Shibler

Capable i racting the aroving cemand or rieare oriees. - Title: Executive Director
bovrers ssocotol i chlcears inenees on cpersiondt eoss e OFganization: Southeast Alaska

profit margins. This approach combines investments from state, local, and

corporate partners to create a sustainable funding pool to support ASSOCiation for the Ed ucation Of YOU ng

community-specific childcare initiatives. By aggregating resources, the pooled .
fund can provide both start-up and operational grants, incentivizing the Ch | Id ren

establishment of new childcare businesses and sustaining existing ones. Such
a funding structure ensures that childcare providers remain viable while
offering affordable, high-quality care to families.




Jacqueline Kus.een Pata
President/CEQO Tlingit
Haida Regional Housing
Authority

Jeremy Woodrow
Executive Director Alaska
Seafood Marketing
Institute

Susan Bell VP Strategic
Initiatives Huna Totem

Blue Shibler Executive
Director Southeast Alaska
Association for the

Education of Young
Children

Kristy Clement CEO
Alaska Fisheries

Development Foundation
(AFDF)

Jason Custer Vice
President, Corporate
Development Alaska
Power & Telephone
Company

Robert Venables
Executive Director
Southeast Conference

Every priority
objective has a
staff and board
champion as well

HOUSING

_—

FERRY
TRANSPORTATION

#2

4 \o #4 oo
SEAFOOD Champlons

MARKETING #5
#7

ENERGY

For Plan’s top priorities

SEAFOOD
wODERNIZATION / TOURISM



Top 10 Stories of the Southeast Economy 2026

Population, was only down a smidge

Decline in workforce aged population, increase in nonres
Jobs close to peak jobs ever

Cruise Passenger Numbers down in 2025

State sector added jobs for the first time in 12 years
Seafood continues to struggle

Metal values like silver and gold are sky rocketing

LXRJcTE2ED

Construction costs are growing
Housing continues to be an obstacle
10) Economic Plan is out

~O
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