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26 RFPs, $18 M total

83 projects spread across 50 entities
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• 17 aquatic lease applications in 

spring 2025 totaling 605 acres



Long-Term Outcomes

• Reduce industry cost structure

• Establish supply chains

• Grow industry equitably and with durability

• Create new markets and expand demand for Alaska products



Dan Lesh
dan@seconference.org     907.321.7080
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