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2025 
compared to 2024 



+590
Jobs +1.3%

(Year-round-equivalent jobs)



Sitka = +150 
Juneau = +130 

Petersburg = +70 
Skagway = +40 

Prince of Wales = +20 
Wrangell = +20 

Haines = +20 
Kake, Angoon, Gustavus, Klukwan, Metlakatla 

=+20 
Hoonah, Hyder, Yakutat, Ketchikan = Lost 50 

Jobs 

Southeast Alaska  
Employment Change  

2024 to 2025

Count is wage and labor workers only , excludes self-employed, USCG



Southeast Alaska Economics
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Early Numbers
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Six years of job growth 
2020 - 2026 = 6,125

2025

5,910



Peak Jobs 
Ever



Peak Jobs

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

46,98846,34645,017
42,02342,932

40,052

46,08446,34946,24245,36146,11246,81146,45745,996

Jobs
self emp
USCG

Record Southeast Jobs 2025
+177



Our economy is changing: 15 Years
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State Government -25%

Health Care +20%

Retail -18%

Seafood -20% (including 600 local fishermen)

Mining +68%

Tourism +37%

Social Assistance -41%

+3,800  
jobs

-3,800 
jobs

-1050 -700 -350 0

-1,388
-928
-821
-705

Professional & Business + 16%

1.9%  
Change in SE jobs 

in 15 years
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1983 to 2025 

3,543 
jobs 

269 
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-3,300 
-92% jobs  
1991-2025

TIMBER



+$202
Wages +7%

million 
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Inflation is Growing

3.3%

12.4%

Total wages growing faster 
than inflation



$53,635
Average wage 2020 

$66,796
Average wage 2025 

Inflation-only $64,500



The Whole Southeast Alaska Economy 2025 
46,312 Jobs  		 	 	 	            $3.1 Billion Earnings 
U P  5 9 0  J O B S  I N  2 0 2 5  + 1 . 3 %          U P  $ 2 0 2  M I L L I O N  + 7 %  



Top Workforce Earnings Providers Southeast

Tourism

State

Healthcare

Local Gov

0 100 200 300 400

$281

$332

$346

$392

}44%Of all regional 
workforce 
earning  
(46% jobs)

Minus Health 
Minus Tribal

#1
#2
#3
#4

In 2021, Seafood was #1

#1 Jobs

#3 Jobs

#5 Jobs

#2 Jobs

million



VISITOR INDUSTRY

 
8,700 Annualized Jobs +100 
$392 Million in Wages +$24M



“HOLY CRAB !! 
We are definitely setting records this 

year. Business is booming. We are well 
staffed and operating smoothly.” 
 -Tourism business leader in August 

2026 

Tourism vibe check



Passenger Arrivals 2025  

2.2 Million Passengers -22,101

(Air, cruise, ferry)
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2026 Estimates 
SOUTHEAST ALASKA CRUISE PASSENGERS ARRIVALS BY PORT

Port 2025 CHANGE  
2025 TO 2026

Juneau 1,719,300 3%
Ketchikan 1,524,200 13%
Skagway 1,358,500 3%
Glacier Bay 696,130 -2%
Sitka 582,800 6%
Icy Strait Point 502,100 38%
Haines 59,100 -15%
Wrangell 37,566 86%
Klawock 17,500 30%
Total Southeast 1.78 million 1.97 million

Source: McKinley 
Research Group, CLAA



2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

132,868129,529127,461
113,868

76,947

38,596

135,388

179,312
193,121

186,892

223,000

242,648
254,437

262,931

AMHS

Southeast Passengers

3% 
2024-2025

-50% 
2012-2025



2018 2019 2020 2021 2022 2023 2024 2025 2026

457,316462,215
477,592467,738465,299

357,222

188,443

444,217435,476

Arriving   Air Passengers 35% 
2012-2025

Passengers

-1%-3%

Decline partly due to State travel 
freeze



DOWN 117 JOBS IN 2025 
WAGES UP BY 3% +$27 MILLION

GOVERNMENT



State
11%

Tribal
3%

Local
11%

Coast Guard
2%

Other Federal
5% Government Jobs 2025 

Municipal 5,099 Jobs -27 
Tribal 1,433 Jobs -3  
Federal 1,372 Jobs -73 
Coast Guard 675 +52 
State 4,312 Jobs -66

=28%
Government jobs as a 
percentage of all jobs 

in 2025

Government wages as a 
percentage of all employment 

earnings  
in 2025

=31%

Government Wages
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Change in Federal Jobs 2024  vs. 2025 
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1,700

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

1,260

1,372

1,445

1,3761,3641,380
1,429

1,392

1,4491,4631,4731,4701,483

1,570

1,686

-25% 
2012-2026

2012-2026 = -430 jobs 
Southeast Fed Jobs

(chart excludes active duty Coast Guard)



HEALTHCARE  
UP 90 JOBS IN 2025, +2% 
WAGES UP BY 6%, +$17.5 M

3,980 jobs
#3 wage provider 



Top Health Care Employers Southeast

SEARHC

Bartlett

PeaceHealth

Petersburg

0 450 900 1,350 1,800

150

500

660

1,620

}3/4Of all regional 
health care 
workers

Medical Center



SouthEast Alaska Regional Health Consortium (SEARHC)

• SEARHC opened a $300 million hospital in Sitka 
• awarded opportunity develop and construct a replacement Long-Term Care facility in Sitka 

• a new pharmacy and urgent care clinic in Juneau 

• constructing a new Juneau dental clinic 

• began site work for a consolidated medical services campus and employee housing in Wrangell  
• neared final borough approval for a critical access hospital and employee housing complex in Haines 

• advanced plans for a critical access hospital and updated clinic in Klawock. 

The SouthEast Alaska Regional Health Consortium (SEARHC), the region’s largest healthcare provider, employed 1,620 
people in 2025, accounting for 41% of all healthcare employment, and two-thirds of healthcare wages. SEARHC 
alone generates 7% of all wages paid across Southeast Alaska. Over the past year:



SEAFOOD INDUSTRY

 
3,330 Annualized Jobs +220 
$240 Million in Wages +$25M
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Down 1/3rd
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2,720

3,052

1980-2025 = -1,580 

Southeast Fishermen

-52% 
1980-2025



Value of Seafood Processed in Millions 
2024-2025 33%, $516 million  
+$128 million

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Inflation Adjusted Value in millions
Pounds in millions
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2026 CATCH COMPARED TO 2025
Sockeye

Coho

Chum/Keta

Pink

Chinook
-85% -28% 30%

21%
-7%

-19%
-36%

-40%

Prices are up, but catch is down  

Pink is compared to 
2024, due to 2 year cycle

Week 36



MININGUP 26 JOB IN 2025, 2% 
WAGES UP BY $5 MILLION, 4%

1,088 jobs



Greens Creek

Kensington

Dawson 53

402

540

Three Operating Mines Southeast: 2026

Hecla

Coeur

+10

+7

Sundance
+3
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Silver Gold

Average Gold/Silver Prices 2008 to 2026
Gold and silvers continued upward trajectory, reaching 

at an all-time record highs

Gold per ounceSilver per ounce

3.4X 
2023-26

2.4X 
2023-26



CONSTRUCTION  
UP 107 JOBS IN 2025, +5% 
                         WAGES UP BY 14%, +$23 MILLION

2,058 jobs



2024 2025 2026 2027

$88
$79

$62

$123 33  
Projects 

2024-2027 
budget

Statewide Transportation Improvement Program 
for Southeast in Millions



Southeast Alaska: How do you view the overall business climate right now?
62% Postive / 36% Negative

Very Poor
5%

Poor
31% Don't Know

2%

Very Good
4%

Good
58%

Business Climate Average

360 
Business 
Leaders 

10,000 workers 
20 communities 
22 sectors

Best: Mining 
Worst: Timber, manufacturing

In 2026, perceptions of the 
Southeast Alaska economy were 
generally in line with long-term 
survey averages, excluding the 
two pandemic years.



2025: How do you view the overall business climate right now?

2010 2015 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

36%35%32%

23%

36%

80%

89%

39%
44%

33%33%

45%

62%60%
67%

73%

62%

15%
8%

59%
55%

63%
59%

53%

Combined Good Combined Poor

+2pts

+1pts

Change 
2025 to 

2026

Similar to 2025



Much Worse
3%Worse

15%

Same (not okay)
15%

Same (okay)
40%

Much Better
4%

Better
23%

Southeast: What is the economic outlook for your business or industry?

33% 
Negative

67% 
Postive 

27% say next year 
will be even better 

Optimism Higher
18% say next year 
will be even worse 



Southeast Economic Outlook Results 2010-2025

What is the economic outlook for your business/industry over the next year 
(compared to the previous year)?

And Improving

2024 2025 2026

27%23%31%

40%
40%

38%

15%
15%

17%

18%22%14%

Combined Worse Same Negative Same Positive Combined Better

+4pts
Positive 

or getting 
better

-4pts
Negative 
or getting 

worse



2026: What is the economic outlook for your business or industry?

Southeast Economic Outlook:  
by Industry

Real Estate

Financial Activities

Construction, Engineering

Mining

Visitors or Tourism

0% 50% 100%

29%

22%

18%

40%

57%

3%

11%

18%

Much Better Better

Social Services, Child Care

Other manufacturing

Seafood, Maritime

Timber

Other Non-profit

0% 33% 67% 100%

6%

25%

4%

33%

17%

11%

24%

17%

Worse Much Worse

40%

57%

36%

34%

33%

28%

33% 25%

17%32%



2026: What is the economic outlook for your business or industry?

Southeast Economic Outlook:  
by Community

Hoonah

Wrangell

Skagway

Sitka

0% 50% 100%

29%

36%

39%

56%

4%

3%

11%

Much Better Better

Petersburg

Gustavus

Haines

Juneau

0% 17% 33% 50%

1%17%

22%

31%

41%

Worse Much Worse

67%

42%

40%

41%

31%

29%

22%

18%



Best Quality of Life in Southeast 
Alaska

#1 Sitka
#2 Gustavus

#3 Prince of Wales
#4 Haines
#4 Pelican

#4 Petersburg
0 5 10

7.3

7.3

7.3

7.4

7.5

7.7

Southeast Quality of Life

6.9  
SE Quality of Life

2026

2025

2024

2023

2022
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7.2

7.3

7.3

7.4

6.9



Does your business currently use artificial 
intelligence (AI) tools in its operations?

Yes, regularly

Yes, occasionally

Very limited use

No, but we are considering it

No, and we have no plans to

Not sure
0 0.1 0.2 0.3 0.4

1%

38%

6%

19%

17%

19%

44%  
are not currently using AI

55%  
report some AI use  



Does your business currently use artificial intelligence (AI) tools in 
its operations?

Artificial Intelligence Used for 
Business

#1 Sitka
Juneau

Hoonah
Wrangell

Petersburg
Ketchikan
Gustavus

Yakutat
Skagway

Haines
Prince of Wales

0% 18.333% 36.667% 55%

7%

9%

7%

20%

15%

13%

12%

23%

38%

21%

20%

9%

11%

8%

21%

24%

14%

28%

33%

Yes, regularly Yes, occasionally

“AI will have a bigger impact than we currently have the 
capacity to envision.”

Sitka Real Estate Business Leader



DEMOGRAPHICS
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Southeast Alaska  
4-Year Population Change  

-2,500 -3%

Community Change % 
Juneau -1,073 -3%
Ketchikan -553 -4%
Sitka -382 -5%
Haines -174 -7%
Skagway -71 -6%
Hoonah -70 -8%
Wrangell -66 -3%
Yakutat -66 -9%
Angoon -32 -9%
Kake -30 -5%
Metlakatla -10 -1%
Hyder -1 -2%
Gustavus 3 0%
Pelican 7 8%
Tenakee Springs 7 6%
Petersburg 20 1%
Prince of Wales 88 3%



0%

15%

30%

45%

60%

0-19 20-59 60+

27%

50%

23% 21%

55%

25%

2015
2025

SE Population by Age, 2015-2025

} -5,700 
residents of prime+ 
working age-2,400 

kids +4,000 
seniors

+200 
more jobs 

now

Southeast Workforce Challenge

10-YEAR 
DECLINE OF 

4,000



2024 NON RESIDENTS
Skagway

Hoonah-Angoon
Sitka

Yakutat
Petersburg
Ketchikan

Haines
Wrangell

Prince of Wales
Juneau

Southeast Total 31%
24%
25%
25%

32%
33%

39%
39%
40%

47%
67%

6%
6%
5%
8%
8%
7%
5%
8%
6%
9%
5%

% Nonlocal residents (Non-local Alaskans)
% Non AK Residents

1,293
888

3,066
227
846

3,943
573
356
922

6,277
18,391

15,300  
Non AK 

Residents in 
Workforce

$464  
Million  

non-AK res wages

Non-resident includes new residents not yet eligible for the PFD
15%  

non-AK res wages



2024 NON RESIDENTS
Manufacturing (fish)

Transportation, Warehousing
Accommodation, Food Services

Retail Trade
Arts and Recreation

Local Government
Mining

Health Care and Social Assistance
Construction

State Government
Admin, Support 399

490
586
813
818
836
1,173
1,480
2,166
2,280
3,130

Worker count % of all 
wages

57%

33%

41%

18%

52%

6%

58%

14%

18%

7%

21%
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0-19 20-59 60+

16,574

27,681

10,288

19,275

35,069

15,889

2025
2055

SE Population by Age, 2025-2055

} -21% residents 
of prime+ working 
age-35% 

kids  -14% 
seniors

Southeast Population Forecast  -22% 
residents



Southeast Alaska  
Population Change  

2025 to 2055

30 Year Projection

Southeast  
-22% 

-15,690

Haines
Wrangell

Sitka
Yakutat
Juneau

POW
Hoonah/Angoon

Ketchikan
Petersburg

Skagway
0% 11% 23% 34%

4%

7%

18%

20%

21%

24%

25%

27%

30%

34%

ADOL % decline projections

-834

-601

-2,207

-160

-7,593

-1,214

-454

-2,345

         -49

-233



31%  
10-year increase 

just above 
inflation

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

$481,994
$467,167

$442,740$443,399
$458,731

$430,515

$399,522
$385,710

$376,534
$364,338$366,576

HOUSING
Jan-July 2026 Values
Juneau $509,988
Sitka $510,477
Ketchikan $450,801
Petersburg $384,206
Haines $340,142
Wrangell $313,993
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Juneau $509,168 37%
Sitka $496,674 12%

Ketchikan $443,647 52%
Petersburg $384,286 42%

USA $373,911 80%

Haines $332,684
Wrangell $305,638

AVERAGE VALUE SINGLE-FAMILY HOME

2026 Change 
2016-2026

Not adjusted for inflation

According to Zillow, Sitka housing prices are near the highest, but are 
increasing the slowest

Inflation = 28%
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169173180

294

188175
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SOUTHEAST NEW HOUSING 2016-2025

2,400  
new housing units 

built in SE 
2016-25

Population down 
4,000

And yet we still have 
a housing 

shortage…



2015 Seniors 
Living Alone

+1,400

+1,500 65+ live alone households

2,100  

Living Alone

65+

3,600  

Living Alone

65+

2024 Seniors 
Living Alone

-800 3+ person households, all ages

Decreased Occupancy Density



  January    February    March    April    May    June    July    August    September    October    November    December  

40,000
41,000

45,000

50,200

53,10053,100
51,300

49,000

43,900

40,700
39,600

38,000

Southeast Workforce by Month, 2025

=15,000 
workers 

Max

Min

Summer 
employment 
adds substantial 
seasonal housing 
pressure
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Juneau $1,708 23%
Ketchikan $1,671 45%
Sitka $1,579 29%

Wrangell-
Petersburg $1,288 69%

AVERAGE RENT FOR 2-BED APARTMENTS

2026 Change 
2016-2026

Inflation = 28%



MY TOP TAKEAWAYS



1) We are peak jobs ever 
2) We are peak wages ever, even after inflation adjustments 
3) Seafood processing value rebounded 33%  
4) Metal values are sky rocketing  
5) Housing construction is up  
6) SEARHC is a significant economic driver 
7) Population is flat 
8) Cruise tourism up 11% in 2026 
9) Business confidence and outlook have improved 
10) Jobs in tourism, seafood, healthcare, construction, 

finance, professional services, and US Coast Guard are up

Top Stories of the Southeast Economy 2026



Looking forward

We had a fantastic 2025 
But we have work to do!
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1) Build housing that workers and families can 

afford. 
2) Expand affordable childcare so parents can 

work. 
3) Restore reliable transportation between our 

communities. 
4) Invest in schools and essential services that 

keep families here. 
5) Retain state and federal jobs which have entry 

level positions and quality benefits 
6) Strengthen local businesses that support our 

communities. 
7) Attract new residents and make it easier for 

young people to return home. 
8) Retain quality of life and recreation 

opportunities. 

What we need to worry about

What we need to do immediately 



Seafood Industry  
1. Further Develop Markets for Alaska Seafood 
2. Seafood Modernization Initiative  
3. Work to Further Promote a Year-round Seafood Economy in the Region 
4. Full resource utilization and ocean product development 
5. Mariculture Development 
6. Bring Back Seafood Jobs to Southeast’s Smallest Communities 
7. Support access to capital for harvesters and processors  
8. Maintain a stable regulatory regime 

Natural Resources 
1. Prepare for potential Chinook salmon listings 
2. Work with USFS to direct federal contracts toward locally owned businesses 
3. Support an innovative, integrated timber industry 
4. Attract capital investments, maintain global competitiveness  
5. Provide an economically viable supply of timber from the Tongass to regional 

operators 
6. Increase access to minerals and energy sources for mining on state and 

federal lands 
7.  Advocate for the regulators 
8. Revise the Tongass National Forest Land Management Plan 

Visitor Industry  
1. Support local ownership and entrepreneurship 
2. Workforce housing for visitor's sector 
3. Cultural Tourism Development 
4. Collective regional strategy for accommodating  

tourism industry growth in Southeast Alaska 

Energy  
1. Reduce energy costs and increase deployment of renewables 
2. Promote beneficial electrification 
3. Support consumer education on heat pumps 
4. Policy & regulatory development to meet community energy needs & priorities 
5. Continue to support PCE for rural communities 
6. Biomass in energy

Economic Development  
1. Housing Objective: Support the sustainable development of 

housing 
2. Child Care Objective: Increase Child Care Capacity in Southeast 

Alaska 
3. Infrastructure Maintenance 
4. Education Objective 
5. Workforce Attraction and Retention Objective 
6. Coast Guard Objective: Support Coast Guard vessel homeporting 

opportunities 
7. Natural Disaster Planning Objective: Support Disaster 

Preparation and Relief Efforts 
8. Solid Waste Objective: Support Regional Solid Waste 

Management Solutions 
9. Healthcare Workforce Objective 
10.Telecommunications Objective: Improve communications access 

in Southeast Alaska 
11. Manufacturing Objective: Promote Regionally Manufactured 

Local Products 
12. Food Security Objective: Increase supply and distribution of local 

foods 

Transportation 
1. Support the stability, sustainability and longevity of the Marine 

Highway Systems of Alaska 
2. Develop a long-term, strategic, multi-modal, regional transportation 

plan 
3. Improve and expand opportunities to move freight to and from 

markets 
4. Ports and harbors infrastructure improvements 
5. Transportation Workforce Development 
6. Ensure the stability and safety of passenger transportation services 
7. Improve marine and road connection to Lower 48 
8. Disaster Resilient Transportation Infrastructure 
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