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Last year was good for
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first half of 2025 has
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SOUTHEAST ALASKA'S ECONOMY

Southiast 80NNy i e ook Southeast. b 2024, jobs T LABOR HORCE . s} s s‘u-.r?:..m Alaska’s The ecomomy of 2024 T p— Southeast Alaska is Regionsl business Tn& LABOR FORCE Nobio s wegiet grevi Sooticsst Alssie 16

Rk ramain svong i he sk o 212, were 1p by 6% 70 o &) cconomy sgrowng O expenercng Iacerscomte to wconsoo | ()P (Prseiames D()D, ] reieiios
Peak Empleyment: In 225, the region added  Preliminary data point to averall job growth JoBs 10 45,722, wages were up by 3.6% over 023, 3 eanings  song, bt business leaders e approacting the JOBS 10 45,883 . 3% 7323 obs were up by diversified. Two-thirds ‘o“ 10 44,455 )0, A-f o oconomc renassance report remendous JoBs 10 40.137 X083, 2020, but for the prolonged penod of
nearly 400 jcbs, reaching its highest number of  similar to 2025, while business corfidence is 1.6% grow by $99 milion. Al but thoe communties  future with reduced confidenca, driven largoly 3% ard wages were up by S% over 2022 All - of Southesst business imaden are optimistic % Busness leaden are reporteg the best optimism moving borward. In the firs: haf of 13% romaindor of the yest the COVID-19 economic tecovery as ,.,9«..1 business
jobs ever. Growth was cross-sector with seafood, even highsr, especially in mining and tourism gained workers as 700 new anualized jobs were by federal actions. Recent polcy changes have but two communties gained workers as 1400  kooking fomard, with 30% saying thelr busness dimate since busisess dimate 2023 more than &00 jobs have been added to pandemic ravaged the Southeast Alaska leaders are finding ways to succeed in 8
Touris health care, and corstructon M Surging: Gold prices are nearly added across the mgion ;ofxw(:re just 400 weakened the capacty to provide so ort fic and now jobs were ac .rk' ross the region pmf.:\:‘v':( will be even better over the r(xt T surveying bagan. In 2022 jobs were upby 5%,  the region, and 42% of the region’s businass TOYAL WAGES economy. Over the year as a whole the region volatile but improving business climate.
wach mm mere than 100 arewalized jobs. double and siver prices nealy tripks ther 2024 YO "msw "““’“I the s ""f ""“‘;ﬂ»“' 2015, W": mg:\:mr) expertse to wcs:u 1: seatood ar;u H::a:w. the f,q:x ;u top pr :.- e \c: o "w sgloct ecomoky g finally fuly $252 and wages wers up by 11% leadars expect ther prospects to be even v t DECREASED BY $190 lost nearly 6,000 jobs and $190 milon in total Theough mid-July there had been tremendous
Record Wages: Regional wages also reached a - averages, raising the walue of regional mineral miLLION T0 §2.9 m';gmgfi,m":"m' i :‘;"S':;':‘::"::s;;i :;OJ(": ":"l"““ L ‘lry-i"ﬁi'jfif)f:;:iwIOIAhs"‘\ experienced recorered fom the pandemi i MILLION 7O :2 85 Seainod - the top private sactor industry in better over the nest year. Inflation, which hit e ’L"?" 148 MILLION TO $2.16 wages, Private sector wages were down by optimism that the Fall of 2021 would bring a
vew high, even when adust ¢ inflation, production and energiring mining exploration BLLION, +3.6% ‘ s iy ¢ el s = ouram is having another strong year as 1.67 SILION, +11 2022 - had its most valuable catch since 2014, A@ska hard during the pandemic, came down N +11% BLLUON, -5%. 13% over 2019. The visitor industry was return to normalcy. However, the highly

ncreasing by $202 milkon (+7%). The average
wage grow by 6% to 366,796, outpacing the
rate of inflation

projects.
Tourizm Growing: Cruise ships are expected 1o

bring 1.97 million passengers to the region in

Tounism J0BS

In 2024, toursm contirued to expand s lead as
the largest sector i the region, as aniving cruise
and air passenger numbers reached record

Medicaid coverage and social services funding
Together, these factors have created a cimate
of uncertainty that is slowing local hiring end
Dusiness irwastmant

Touku JoBes

In 2023, wurism became the largest secior in
he region, with a lot more jobs, and more
wages than any other sector, including local or

milion cruse passangers are expeded to visit
The construction industry is responding to $334
million in infrastructure bill inve:

erits in

AVERAGE REGIONAL

Waae
5% 10 §59,493

and the region's value-added seafood products

gamered ‘eccrd profiis

Touriem trought 1.16 millicn more visitors to

in 2023, Preliminary figures show that jobs are
axpacted to be up (or flat) in overy sngle
sector, except for stete government, in 2023

Averact ReGosal

particularly devastated. An expocted 1.4
million cruise ship passengers dwindled to
ust 48 on the ragion’s smallest cruise ships.

contagious Defta variant coupled with
dechning vaccination rates has moant that
infoction rates ace going up, instead of down,

Housing Construction Up: The region added 2025, an increase of 10.7%, driven by itinerary 6% levels. Tourism added nearly 500 year-round- 25% state government. Toursm jobs | L::‘cu back,  Southeast Inflation has normalized. Wages are the regior in 2022 than in 2021. As tourism The region's fishermen are on track for a solid 6% 10 $56,608 Total jobs in the visitor sector were cut by theoatening gains in health and economic
315 new housing 2025, the hihe Naiiios: b veaseli: and hewculie WAGES .01 equalent jobs in 2024, whie lourism workers  Tourism Is having ancther strong year as 2 wAcee gsing by SO w0 Inclense of 1199 s o s ren +52.883. o flonded bek, vidtor-dspandent seefood harvest, but struggle with low salmon )7 v 89% YO |o|.ooo 45%, for a loss of 3,800 year-round-equivalent advancement

new housing units in . the highest charges, larger vessels, andnew cuise Ines. 9%, +829 carned $29 million more than he year before, a recond 1.73 million crusse passengers are round-oguivalent jobs, Workers carmod S105 ¢y ? AR " Whik ! 5 aa ‘whila tourism wages fall by $119 millon % .
annua total since 2016. %o, +$20 MILLON 44%, +$105 mLUION 93food continues 1o be 3 concern. Whik communities saw masive job returs. lobsin  PACE (NCLUDES RESIDENTS) jods ages Despiie setbacks, there has been positve

Hedlthears Up: Early data indicate contnued

9% increase.

oxpoctod to visit, The cutlook for mining in tho

million more than the year belore, a 44%

prices are up shghtly from 2023 lovels,

On top of the pandemic Southeast Alasks

economic news. A fededal act allowed cruise

Populstion Flwt: Aftor years of decling, the strong amploymont growth in tho heakthcare G b ross the board. The fegicn is very positive, buoyed by stron ncrease » < . TOIM, PAdSiicn Skaguay ncesed by ST, wile job Someme. - Tayriun M Gocadwg. The b of crilee TO. PAssENGER ;
TAL PASSENGER Southeast population stabilktzed, droppingby . - sectog led by SEARHC VALUE OF SEAFOOD ISR JOUS WY 85 REEIG OV DOMU, e 0 4 g 9 VALUE OF SEAFOOD ot catch is down significantly, athough the seescr IALS INCREASE in Hoonah and Gustavus were above 2% passengers arriving in the region in 2023 s on A experienced one of its worst fishing seasons 00 ships 10 retum to Southeast Alaska in 2021,
2 Sout D) on stabilized, dropg y actor, led b LANDED IN THE REGION State sactoradded workers for the fest tima in - metals prices. LANDED N THE 3EGION eafood was the top private sector ndustly N 5 ongoi v 239% 101.85 " to r than 2 " n 230 rocord. Dismal hasvest levels were sipending the Passengor Vessel Services Act
DAL e Y pat 21 pacelo in 2025, while 17 of tha ragon oyt prices High: Ol Is averaging $70 per barrel ECREASED BY 19% more than a dozen years. Altogether The seafood sector cortinues to be of corcem £ ! 1v 20%, 2022 and brought in @ massive harvest in .?un SRS s mlu(:mﬂ Employment was up across nearly every secur, 3¢ to 09 41X ighar than 2022 lovels and 155% To “" compounded by reduced prces, as global tomporarly and permitting approximately 10%
1% 70 2.2 MiLLION [T Y S 2 2026 a0 ar. Highier pricas rergthén stath -$43 MuLLION rent vaes Srew by $13 millon. The g e, $66 MILLON sh vt the lepsa B o T ke contiecs th e in 2084, 40 da - Tourism, goverrment, healthcare, retail, Kt e secned qalsieg by sverymesiine, 35 reszaueant closures gy s plirnlngwsob il ):'p-u|cruu plingalc Sasitn zoz\i' The
= i 6 so far. F strengthen s sy govern 33 mil T a¢ early 2025 harveet lovels a0 below the weak Pyencs geod \ v » - concorns about the lack of 3 sufficent it ek okassionel & bx - rwarly 1.7 cruse ship passengers are sxpected ! .
Cruise Visitation Flat: Southeast saw 1.78 revenues while sgnificantly ncreasing operating CATCH WAS DOV BY healthcare, retai, fnance, and mining sectors all 2024 returrs, although prices are finally on the CATCH WAS UP BY 74 han a decade, it had one of the lowest cetch MILLION DISEMBARKING | construction, proTessionst & Dusiness services, The 2020 rogional seafood catch was 63% soknion harvestis coming in well sbove the

86 MILLION POUNDS

FFERS,

MRLUON POUNDS

workforce in the rgion. Compared to 2010,

and transportation sectors all added workers 10

to visit Tourism jobs wem up by 7% in the first

million cruise passengers in 2025, down 7,900  costs, espacially for mining, fishing, toursm, and added worknes 16 thesr payrolly. Jobs in business e values on record, $66 million less than the when the population vas nesrly identicaly i - N sohosany : half of the yesr. Jusasu wee named the #3best O Preces o bolow 10-yoar averages in tarms of pounds rocoed lows of 2020 - espocially pink and
CONSTRUCTION pas < from 2024. It was only the secon P iors. on by 7%, 4 - all ch from th fora. Wages lol sealconinag their payrolls. Mining and Tribal Governmen 71% -t 7
Wines & passengers from 2024. It was only the second  freight operatios: T ond pofessional services grew by 7%, the The primary protlem for the Southeast . ’; catch from ¢ defore. Wege sized, the mgion has 1,700 more jobs and VALUE OF SEAFO0D grow by 12% each, Substartial fedoral chy in the US for scmmer jobs, due 1o the 7 r? §7t i . landled, and S5% lower in terms of value, even  sockeye, seafood prices ave significantly higher,
? ouls es dedined sl 20 EGON enntage i f all th A 6, as global markets drove m . 4 T " p ’ : +328 -
g time cuise numbers dedined since 2014 Seafood Harvests Dewn: Early reports from - v o :gb‘ou percontage nmawl-lns ‘- w(z\(n economy is one of demograghics. Housing FEGONAL POPULATION by 26%, es global markets drove down pres. 5,600 fewer workforce aged residents. in 2024, L»ncn N THE REGION |\ esiments paved the way for developmentor  Prevalence and quality of jobs for 14-24 year - O:’YSSOWW;'AS $ when adjusted for inflation. and processing jobs are way up. The 2020 US
Y 7 2 X 3 » i Ries saw dou preertage ¢ sectors woro mosth he ¥ - X
Government and Social Services Down: the 2026 seafocd season ar mixed PEOLE TO 70,615, e "':‘ ;.,\‘,.,v C&;; e dig pm;; ;eu scarcey and costs are partially respansible for ECREASED BY 798 Other sectors wero mostly up. The regional business leaders were asked where the &y 18%70 | ‘bilicaton of roads, bridges, sirports, ads : SOF;“ WERE FULLY Foderal rebief proved 10 bo a critical subilizing  Consus showed ovenall population growth for
Gomammen! empkyment dedined n every Sigrificantly stronger prices are offset by low 1% WEQS GO pons: VR Up VY driving this dynamic, leaving young families PEOMLE 10 71,077 govemment, healthcare, retall. construction, @ous Hesds 10 bb over the next five yosn O MLLION broadband, habors, and recreational facilities,  Continued long-tem growh is dependent on Pounos or Su.!oco ACCINATED force. Communities and businesses rocoived  the 1egion during the past decade.
8okl Semncie ategory except the Coast Guard. Non-CC harvests across nearly every specis. billion. and workes unable o move o the region, of finance, and mining sectors al added worets  The 1op two answer were cloar: +344 mLIoN genssating jobs and much nasdad corminty. the secon sillily 66 meand o boulag nd u»ow NTHE F maee than a half billion in aid in the form of  While these are tumultious times, the
i e ampioyment foll charply, dmpping 15% HOUSING AVILABILITY Not of indicators were up. Socal senices were  g1ay jonger term — despite naar record job 10 their payrolls. Tribal government grow by 1. Housing initisives, and — IRprovements Shikdcurs shoreges thet trssten workions 157 POUNDS OF SEAFOOD grants and loans. Nearly a third of businesses  resources of the region ace extraordinacy,
J al st 7, P - 9%. Regional P was 3 2 = MELLUON L
a3y &0 the fourth quarizs of 2025. Socia vk b 70% 0F s down, dong with consiruction !Bd‘r nfd' lova’s The ragion has lost 2,700 kids and 5,500 HEALTHCARE J0BS Ragjore) DR was Up by 2. Attrocting ond retaning a worklorce-aged CONFIDENCE Notall indicators are up. State jobs continueto  1raction and retention. Leacers must establish pre LANOED N THE REGION 12d they would have closed permanently Southoast Alaska has a productive ocoan,
kesses also continued; the soctor has shod 359 timber. Population and school anroliment fall tesicderts of prime working age in the last . ‘ communities saw double digit wage growth population 2 . 4 dedng arcil s rodiha 3 sustainable srateges 10 ensure that the federal gt & I DECSS v 100 without this influx of cash, 52, there ware valuable minarals, beautiful sconery, world-
jobs, or 25% of its workforce, over the past four g Most rotably, the seafood sector continues to  Jecade alone. For Southeast to prosper in WAGES But not all indicators woe up. State jobs " Sd < ’ T 7 3 lv bolsterin _ LA bicly ol some beight spots in 2020, Federal and class recreation oppoaunities, and its most
b ¢ g PR 2 We seed more young people in the region, population deceased slightly, and employment "Pvestments currently baistering our economy MILUION P00 - :
= WIS RUBIOI AN SRV FOnNR Tasine. With Tegrone’ Svvamee ve e < PP D future yaars, tha Jocus must be on dtiracng S I contirued to daclne. socal services were Cown. .y 1, orir 15 auract them, we need move wil continue 1o have long-lasting impacts on -48% construction employment were both up, and  important resource - the tenacity of Southeast
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to near historic lows, and the rumber of local
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that sector. The region's mining

been growing, whie the ship build
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along with professior busress services
Popuiation and schoo! aaliment declined.

Photography

Soutreast aiaskahas been experencing

housing and more affordably-priced homes.
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three years, and bringing 35% fewer visitors to
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YUTHEAST ALASKA'S ECONOMY

Last year was a tough year for the Southeast
Alaska eccnomy Jobs and workforce eamings

projects in the state captal budget.
construction, architacture, and engreering jobs
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Changes in Southeast
Alaska: 2010 to 2014

the avorago regional wage increased by 5%
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Southeast Alaska’s Economy

- ‘ i the regon anuld be wel ot gong to contnue o As the cantal . = ;
ReGx FEGIONAL POPULATH s L POPULATION LATIOH MRCE INBRCONN, rop gong orow | " ignal
N X i POPULATION hstoric number of visitors spending money ConsTUction sectors have conmcted LATION heo  tmes, but there are bright the region. Layofis were anncunced at the REGIONAL were down for the first time since 2007 are all declnng. REGIONAL POPULATION BT ¢ o for o deendent S REGIONAL POPULATION This publicaton tells two s(?clea about the The most concerning sig . is the long-term
REGONAL POPULATION were closed unti s oy 80 ; . PEASLD B 1,800 ngmn the region. Whie the statesector  Ketchian shipyes, and Oceen Besuty is EGHEASED 157 048 p NCHASEO DY posit @ prosperous future region for the state we are on state regione economy: @ positive tale of fiveyear  strength of our government, which eccounts for
EAZED B tomperstures and 3 histore numbor of vietore further notics, 3 clear signal that the . PEOPLE 70 72,876 across the region's communises While it w03 Fighing remains mercurisl. Southeast Alaska PEOPLE 10 72,915 & . b ey Cosing s Pete o PEOPLE 10 73,812 Population dropped for the second yeer in a Unfortunately, it s not only state government s The last five years have been good to Southeast  3°¥e™™ent, both for employment and INCREASED 8Y2,616 PEOP.E  yrends, and a more sobering one-year analysis more than a thrd of all workforce earmings in
PEOPLE T0 72,373 coming to Southeast Alaska. COVID-19 epidemic had arrived in Southeast. 4 the picture of prosperity, the region’s complex  ost rearly 700 seafocd jobs in the past four 2% "‘;“’"99 od. ";“";:" Sustained growt x' m‘ ; rh’ww“" scdrpie N Canney 1% row, the first losses in 2 decade aswell. The that is struggling. Last year was the worst year PECPLE TO 74,395 +4% Alailis. Poople cis huee I tovistand PPenditres, and the economic health of the 0 74,280 (+436) and future forscast. the region Of revenues provide 90% of the
In maesy ways 2019 should have marked the  The virs would scon tale the regional economic framework is thiiving in ome yoars, with wages down by $22 million. By e ST S Sents S mg . PRt 7eas0n for our aconomic cistress is clear. for our seatood sector inover 3 decade. The to Ive. Our overall fotion ncoased b’, g% ¥ate government is dedlining rapidly Over the last five years we added 2,600 je State’s unmestricted revenues. In the last year
4 it segments. while strugging ir others 1\ u tch for 2018 was the k >¢ indications the economy is beginning to called the Southeast business climate "poor Dropping ol prices combined with falling oil o popu R fve ye 400 PeopS e of ! nearly S0%
economy down with it. While many hoj gn 99ing volume, the catch for 2018 was the lowesti vishor industy surpassed sesfood s being the 2 Y 5 L 4 the sveraga price of crude feldl nearly and
regicn's return to a more prosparous and Y y hoped L = 3 sabilce. or "very poor” in 2018, up from 29% in 2015 pr e nickscad the sans} y surpa 9 as 2,730 new people joined our ranks. We broke  Betwesn 2014 and the first half of 2016, nearly and 1,500 jobs 1o our economy Total workforce n
LAROR FORCE NCRAASS growing economy. Total jobs were up, along  $hat the tourem seaton could continue in s ” BOR FORCE Souteast Aloska's shrinking State sector s decades, but strong sesfood prices have cfiset . production have crastcally reduced the States ., o ate sactor industy in terms of both jobs ABOR FORCE INCREASED  records in terms of vistors amiv ampiane, 500 regional state jobs were ct—mostly in camings increased by $275 milion, with most O Producton was down again, aad has
gy 455 JoBs T0 46,007 with overall wages. Tourism, saafood, mining, Modified format, Canada's prohibition of BY 2088 T0 45,642 down by more than 800 jobs over 7 years losses. The so-caled trade war with China is Dramatic cuts reduced wate sector But not all indicators are bad. There were 380 Lason FoRce share of oi eamings, which proviously provided . ages for the first time, ever. In fact, tourism ST . ng oy 3 ~y jobs . Y LABOR FORCE INCREASED BY ;1. ot’ coming from the privete sector (5209 Gecined neady continuously since 1988. The
§ 9 . J 9. ‘ . i P82 e s e % . iobs i 2017 th 2016, and X 10 90 nt of the state's unrestricted 8Y 1,950 JOBS 1O and 2016 could be our top year ever for total Junesu and Ketchikan—with s peyoll impact of 1 0 . : State projects a two-yaar deficit of §7.7 billion,
R con | cruise ships offectively ended the regicnal ong the top provider of wages in the region,  having deleterious impacts on several employment in the on by 15% since 2012, more v /thanin . 8nd we are up to Y0 percent o state’s unrestric: i ing. and 2017 wil be a record year for 1,500 J08S 10 13 o . ate projects ¥R ic . on,
and health care jobs were all up, and timber P y £l 9 PP g g P reg y booming, 2 record yea 2088 ¢ armivass by 3l modes. Snce 2010, we  $28 milion. More cuts are on the way. The state milion). With the exception of government, e
TOTAL WAGES GFEW 5 jobs were up by 10%. Nearly every tourism season before (tbegan / state government is o trackto bea distant  Southeast industres, induding seafood 2 loss of BSO jobs, and an estimated $50 loss than 400 jobx below peak employmant revesves. Desoie diminished rOIUMs, N0 ST ieq and s passengens, slong with jobs snd 46,145 1085 +4 pessenger o et - o =y ® 45,594 108 (+3%) nearly every sector flouished. New jobs and 210 that our savings will be gone in four years
$83 MLLION OR 3% community in the region posted job gains.  from April through July the region lost nearty td in coming years - after municpel timber, and mining million in lost annval wages. By comperison,  levels of 2013, This is aimost entirely thanks to % fiscal solution has bees enacted. Deep cuts hive oo Alacka's popularity 's growing, and added neaty 2. Jobs snd milion in total capital budget that has funded so many exciting investments cccurmed in the aeas of seafood, ey somethng will need to happen ©
The number of school children in the region 7,000 jobs across every sectoy, but tourism TOTAL GOVERNMENT govemment and tourism - and a bountiful Theough all of thit, the ysitor ndusty has the rest of the state experienced a 7.5% massive growth in tourism — specifically cruise been made to jcbs and spending evels. But r0t o theast Alsska i the most vaited wegion of :V°""°'“ earnings, and 2‘«'3 wasa record year  mcent Dﬁ:ms;n:” clonn;w-.m has been tourism, mining. construction, healthcare :2"’;‘: ":;"‘::"?::m’:x ‘;:“P‘:“:*s
. i " . e < . d make the stam the burth ; p ' ¢ . > . . i dashed - 3 . d v o
= PASSENGERS increased for just the 3rd time i 23 yoars. was particulerly devastated. The region has i e 53 ishing season would make the staw the ourth provided a eritical counter-balance to & decine in state jobs during the same period.  SHip tourism. Between 2010 and 2019, culse enough 1o balance the budget, ard the state the state. The visitor sector grew by five percent ARMAREN N2 Y13 s:: thon Th;nz_ma m(rf‘:ﬂgo;.rw TpaT rc ane. 1 using Karis bipiec ecoromy, that 'wlg'w'.hmg‘ waldy‘cvote °
0 B 14% The number of cruise ship passangers that lost 17% of its jobs due 1o the pandemic so - 108 o83 10 13,148 argest provider of wages. Alaska's fiscal bealth cacyricious sconomy. In st seven years, the State spendng cuss have curiiled growthin  passenger m:'h:n are projected 1o increase mads up the difieranca uting SIVIngE ACOUREL. |14y gy, and is sleted 1o grow enother six GOVERNNENT J08S By many indications, our economy should b o had. T g GOVERNNENT JOBS Aher watching o many indicators fal from the  gignfficant dowrward drag on our econcmy.
1.33 MILLION ¥ vitited the region in 2019 increased by 14% 1, and is the most ecoromically impacted \ has been menaged tothe detriment of tourism sector added more than 2,000 STATE GOVERNMENT other industries, especialy cosstruction. by 50%, with 1.31 million cruse vistors STATE GovernmenT  which are wpidly being depleted. Southeast  poroary in 2018. However, with the lowast wages OECREASED BY continue 10 grow. Tousiem isgrowing st4% per RS See w‘: radisrsdi DECREASED BY sy 0w io; te) ete 20008, we:bscns f b
4 over the yesr bafors as 133 milion area in Alasks. Regional unemployment uheast Alaskens, a3 shortterm gains took  annualized jbe to Sautheast comminities JOBS DECREASED BY The regionsl population declined for the tird Pectad to sightsee here in 2019. jobs n the Joms peoneAseo o Alaska is Lniquely dependert on state of anry sector in the region (39% lower than the 6501005 -5% year for the foresesable future. Afer three years U7 — 50“""“: G e . b 'OFS‘(_N,) sccustomed to an economy of deciine, and this 2::‘:": ;:”u:”’r‘:;:b:”‘“m ‘Zuo‘;i‘""‘
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Jobs +1.3%

(Year-round-equivalent jobs)




Southeast Alaska

Employment Change Sitka = +150
2024 to 2025 Juneau = +130
Petersburg = +70

JObS Skagway = +40
Prince of Wales = +20

Wrangell = +20

Haines = +20

Kake, Angoon, Gustavus, Klukwan, Metlakatla
=+20

Hoonan, Hyder Yakutat Ketchikan = Lost 50

Count is wage and labor worker self-employed, USCG



Southeast Alaska Economics

Change in Southeast Alaska Jobs 2019-2026

5% 5%
3%
P 2020 A O
2019 2021 2022 2023 2024 2025 2026

Early Numbers

Six years of job growth
2020 - 2026 = 6,125

-13%

5,91 0 Alaska Department of Labor
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Record Southeast Jobs 2025

B USCG +1//

self emp
B Jobs
45,996 46,457 46,811 46,112 45 551 46,242 46,349 46,084 45,017 46:346 46,988

40,052 7 e—

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025



Our economy is changing: 15 Years

I -5 o i< +37%

m Health Care +20%
m Mining +68% +3,800
m Professional & Business + 16% J O bS

Wyl Soclal Assistance -41% '3_, 800

Seafood -20% (including 600 local fishermen) J O b S
Retall -18%

1t State Government -25%
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Wag es+7%

million




Overall Wages 2024-2025

Change in Overall Wages 2024-2025: +$202 million
B Overall Wages in millions 2024-25

Private Health Carc [ 77
Government
Seatood | 7Y
Tourism [ 77
Construction | <)
Professional Services |G TV
Financial Activities
Mining ‘E
Retail [T
-$O,2|] Timber

X social Services




Inflation is Growing

16%  Alaska INFLATION 2020 to 2026: % change by year = +24%

12% ,
Total wages growing faster

than inflation

8%

4%

0%
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Average wage 2020

$53,635

Average wage 2025

$66,796

Inflation-only $64,500




The Whole Southeast Alaska Economy 2025
46,312 Jobs $3.1 Billion Earnings

Ur 590 JOBS IN 2025 +1.3% Ur $202 MILLION +7%
3%
-]
N Visitor Industry
13%

A

qt

Visitor Industry

Local Gov't
11%

Local Gov't

State Gov't

State Gov't 11%

9%
Health Care

Health Care T : 9oy, (Private only)

Fed Gov't
= i (r7i\Z?e only)

(+public
health care

049 UOIIDNIISUOD



Top Workforce Earnings Providers Southeast

Tourism | =2 Gl <12 million

44%

Of all regional

Sl FF/  #3 Jobs $346

Healthcare EBSSQ workforce
earning
(46% jobs)
Local Gov #4 #2 Jobs P28
Minus Health

Minus Tribal
Oln 2021, Swgafood was #1



8,700 Annualize

LTS \/\/@9@5 +$24M
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Tourism vibe check
“HOLY CRAB 2!

We are definitely setting records this
year. Business is booming. We are well
staffed and operating smoothly.”

-Tourism business leader in August
2026




Passenger Arrivals 2025
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2026 Estimates e
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223,000

186,892 193,121

179,312

127,461 BN 129,529 e 132,868
| 113,868
76,947
38,596

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025




Arriving \ Air Passengers

e O/
g 3%
g !2012 -2025

462,215
435 476 444,217 62,21 457,316
’ e e - -3% | -1%
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Other Federal

Government Wages Coast Guard

2%

Local
11%

~ Tribal
3%

=31%

State
Government wages as a 11%
percentage of all employment
earnings

in 2025

Government Jobs 2025

Municipal 5,099 Jobs -27
Tribal 1,433 Jobs -3
Federal 1,372 Jobs -73
Coast Guard 675 +52
State 4, 312 Jobs -66

=28%

Government jobs as a

percentage of all jobs
in 2025
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Avg. Daily Volume of the Trans Alaska Pipeline System
and Inflation Adjusted Price Per Barrel, 1978-2023

Pricing volatility, decreasing volume

Average

. Average
Daily Price per
Volume Barrel
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Change in Federal Jobs 2024 vs. 2025
Month in 2025 compared to 2024

(chart excludes active duty Coast Guard)
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(chart excludes active duty Coast Guard)

!
o _
4
: »
b ‘o :.‘u \ : ) ".
A- o 1 L v L - - - '
: > ) ) :
. 3 LN \\ - i~ o~ v U4 .\ A
' . J ~~ o ‘I /o ¢ . "' N . ~11 d
h el L 3 . - WIS SN Y
B . . « - . ‘ \‘ |\‘ ‘ “ » ~ ! "'\ ~» 4 7 e ; y ol f
. : A ¢ S v PSSR - . S\
e ‘ - >y - 7oA NS L § !
o TP e . . - H p . - N ‘.,\~ . s P g
’ - ) . - «
Y 5 AWM YT O e F . PN A - SV B P e o
. L - Ve ” STV A Ut SR 4 B . - i S S 1. Ngt » - 4
SRS PV A AN S A LS osd a5 R - Rl ‘
S o ) Y. v L 55 . - ® . . . Vs =
s e B0 NRTINAY VLN, > TP AT DT Z = ¢ .
y < N TR O r 4 g [ e (NS e e )
AN AV E R TR S AT A A "s’\' : fa e : o
) - - N s LS IR 3 see-% . -
. R e N 4 - 4.» 1 \ D' . -~ .r‘ » ”
v . 3 - fx-.‘ e D EAVSINY AL AT el SUR S Ny sl - Y 2
» o, ~ “ e ‘o ¥ A . T ) ; 12 £ s - < " &y .
& . v ' iy DY “A ¥ Y . -
{ B ,.~A‘<'._ Faaty B R 5 » ~A "
. ™ . . '.." -~ \.--- " 5 A %4 >
- ' < . T AN A LY. . -~ *
B ., ‘. (P o .‘i" . s - . .
) 7/ AL AR AN RN 3285 L .
- : . o L RN AN DFFY. %% ot ‘.' v -—
' p o . - ) .
> ) S oY A '_’ » < > W -
. |(-’ . . .’-..":- A M~ Py ¥ | ) L . s 7 .

> et ) o\ ¥ - v -
N : : " - . ), Lo ' 4
R . Vv ’ ',._‘-' o . o & o - o
v ) L TANEANY, S Ay N\ < : «*
4™ - o J.. e e g o7
: ‘z v 5 . v - LA - -~ o
| . 3 . T - . . / .
~4 | < ’
5 SEA - .
. i ATt L ‘.Q‘f’ A v‘
\ 8 . 5
— — .
: ¥ LLANIA L Y U7 A~
Q ;.’l v
- =
" * “
* "y
- J
y |

s AR L\ b4

b o |
\ g U » p .: -‘. h l. :
. . . oy YRR 5/
- - T3 N a5 2y o Bl = — ’ : ,._. . oh vt - ," ,' 4 . "’ . v, . e . . ‘e.'. - /
1,449 | - 1 445 PR v
' | 1,429 1,445 EERY, - 08
- -n 2 | ig .\‘_.,/\‘- o P . ¢ ‘\. i
J— ' v :é-\ .. . ,.; A’\_ " __.° \'/,\‘ ¥
[ N : - ' { - ‘J‘(‘f ‘ ‘j, ¥ .. '.. : ',‘ { ~v"<jf'i
\ 1' ' 1 380 Y U= oy > ) - e '_éf‘."'v\&
| "] ) |~ =9 . b .| w? ‘. - -
. \ 38007 304 01,376 11,372] . 228
[ ; ‘ y

Sﬁ* '.. ) ,.9,5:‘. .(.'4
\ vl \‘... "‘.' .‘
b, Y e o g
v e N N

= . - g Y. )
s‘ .“ ‘QIJ . . I \\\ .'_-

-~ e o N

; RAY,

: M X S

1,260 -~ .

Southeast Fed Jobs
2012-2026 = -430 jobs

; 3 : ;
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Yo

PR R TIPS ST T RS\ L NSNS

B2 e B

T . IR
ol
My

\
|

1,000




9 M

BRI

X
N
-
Te)
N
O
N
<
U
o
O
J
-
O\
B
-

WAGES UP BY 6%, +$17




Top Health Care Employers Southeast

SEARHC 1,620

Bartlett

/4

Of all regional
health care
workers

PeaceHealth 500

100

Petersburg
Medical Center




SouthEast Alaska Regional Health Consortium (SEARHC)

The SouthEast Alaska Regional Health Consortium (SEARHC), the region’s largest healthcare provider, employed 1,620
people in 2025, accounting for 41% of all healthcare employment, and two-thirds of healthcare wages. SEARHC

alone generates 7% of all wages paid across Southeast Alaska. Over the past year:

‘ . . & :» N .‘. " ‘ ) ; £ 3 ;.‘;
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ASEARHC A e AT
® SEARHC opened a $300 million hospltal in Sltka S g L |
o awarded opportunity develop and construct a replacement Long Term Care facility in Sltka |

® a new pharmacy and urgent care Cllnlc in Juneau

® constructing a new Juneau dentaI glinic. gz I ‘

® began site work for a consolidated medical services campus and employee housing in Wrangell

® neared final borough approval for a critical access hospltal and employee housing complex in Halnes

® advanced plans for a critical access hospltal Elale updated clinic in Klawock.
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3330 Annualized Jobs +
$240 Million in Wages +$
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Value of Seafood Processed in Millions

2024-2025 33%, $516 million
+$128 million
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2026 CATCH COMPARED 10 2025

Sockeye -40% .~ Week 36
Coho -36%
Chum/Keta -19% ‘
Pink 7% SitisrrEa
Chinook -21 %

Dbamag

0%

i
e T e e o S

-
e ..;:J.':*w“‘ -—




B IN 2025, 2%
RLLioN,

 MIN

ING

J
/

N5 4

EN
\?A\\

- s

-
- ‘-
T
o~ Sl
’ o A W
e T
y -
7 - L’ =
= { rp "?. :‘.‘9‘-’ £ “:: z ¢
-2 L4 P N 5‘-"' s = :
v : 2 :
p A - 2
- L x4
& S 1
- L
3 T
» 5 ‘ L ;
2 .
' &
P
. .
‘ »
- ;
-
-
o
- % '
e ,
-d. .‘ : 3 ‘
= ; .
N, =
' X
» e (5 .'..3‘!" ey
\ | 2 i - -
o . :
’ v = ¥
; | | > N :\
\ : '
L
-~ . e
i
| 5 ‘ -
) < ‘
- ‘ |
& ) 2 |
e
-~
Y
\
A »
| &
.
- -.
.
»
. »
N
~N
>
.
‘ "
~ : '
[2N
; B
-
b & \
- - 4
E 3 .




Three Operating Mines Southeast: 2026
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sunce™™  Average Gold/Silver Prices 2008 to 2026 Sincd™"

$90 $5,000
Gold and silvers continued upward t\rajectory, reaching
© Silver M Gold

at an all-time record highs
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Statewide Transportation Improvement Program

fOI" Southeast in Millions
$123 33

Projects
2024-2027
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Business Climate Average

Southeast Alaska: How do you view the overall business climate right now?

62% Postive / 36% Negative

§USIH€SS

| eaders

In 2026, perceptions of the
Southeast Alaska economy were
generally in line with long-term
survey averages, excluding the
two pandemic years.

10,000 workers
20 communities
22 sectors
pon't Know
*”  Best: Mining

Worst: Timber, manufacturing



Similar to 2025

O Combined Good 89% O Combined Poor Change
p . 2025 to
80% 2026
73%
63% | I
59% O 59% b2% 60% | ©27°
53% : 957% ’ '
45% 44%
° ) ‘0
o , . 36% 359%,
33/) 3 (0] ® 32% °
2394

2010 2015 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026




Optimism Higher

Southeast: \What is the economic outlook for your business or industry?

18% say next year Much WOrSe. o ey 27% say next year
will be even worse will be even better

Worse 2304
15%

Much Better
490

33% 67%

Negative Same (okay) Postive
40%




And Improving

B Combined Worse Same Negative [l Same Positive [ Combined Better
31% 23% 27 %

Positive
40% or getting
better

Negative
or getting
worse




Southeast Economic Outlook:

by Industry

2026: \What is the economic outlook for your business or industry?
B Much Better " Better

@ Social Services, Child Care

Other manufacturing

Real Estate

Financial Activities

Construction, Engineering Seafood, Maritime

Mining Timber

Visitors or Tourism Other Non-profit

100%

100%



Southeast Economic Outlook:

oy Community

2026: \What is the economic outlook for your business or industry?

B Much Better " Better B Worse B Much Worse
Hoonah @ Petersburg
Wrangell Gustavus
Haines
Skagway E¥,

Juneau

Sitka

0% 50% 100%



Best Quality of Lite in Southeast

#1 Sitka

#2 Gustavus

#3 Prince of Wales
#4 Haines

#4 Pelican

#4 Petersburg

Alaska

/.7

/.5

/.4

/.3

/.3

/.3

B Southeast Quality of Life

6.9

SE Quality of Life

2026
2025
2024
2023
2022

10 0 5 10




Does your business currently use artificial

intelligence (Al) tools in its operations?

Yes, reqularly 19%

95%

Yes, occasionally 17%
report some Al use

Very limited use 19%
No, but we are considering it | 1%

No, and we have no plans to 38%

Not sure §l % 440/0

- are not currently using Al



Artificial Intelligence Used for

Business

Does your business currently use artificial intelligence (Al) tools in
its operations?

B Yes, regularly .~ Yes, occasionally

#1 Sitka 33%
Juneau 28%
Hoonah 38%
Wrangell e 2%
Petersburg 24% 12%
Ketchikan 21% 13%
Gustavus A
Yakutat 20%
Skagway 7%
Haines 9% "Al will have a bigger impact than we currently have the

capacity to envision.”

Prince of Wales Sitka Real Estate Business Leader






POPULATION 70,233

PoPULATION DowN 21 2024 10 2025 -0.03%
10-YEAR DECLINE OF 4,000




Community Change

Southeast Alaska Juneau -1,073
Ketchikan 553
4-Year Population Change BELS 382

Haines 174

o Skagway 71
-2,900 -3% v T
y Wrangell -66

Yakutat -66
““Angoon __39 -
= -30

. -L:” » %
-~

-10
ﬂﬂm .
Gustavus
Pelican 7 8%
Tenakee Springs 7 6%
Petersburg 20 . 1%

Prince of Wales 88 3%



Southeast Workforce Challenge +200

60%

45%

30%

15%

0%

SE Population by Age, 2015-2025 more jobs

2015 a
55%

B 2025 '51700
working age T
-z,kﬁsoo +4,000

O seniors
ZEYN 530, 21%
10-YEAR
DECLINE OF
4,000
0.19 60+

20-59



2 02 4— N O N R ES I D E NT = :;: dg:'zCKa Qreessiic;zleer:wt’tss (Non-local Alaskans)

Skagway 1093 ERANNCTAS
Hoonah-Angoon  ggsg
%itka 3.066 [N 5 15;300
Yakutat 227 Non AK
Petersburg  gsc EANESRD oG ee
Ketchikan 3,943
Haines 573 $464
Wrangell 356 Million
Prince of Wales 922 R NNERS non-AK res wages
Juneau 6,277 [RFIEA
Southeast Total 18391 X AEREA 15%

Non-resident includes new residents not yet eligible for the PFD non-AK res wages



2024 NON RESIDENTS

Worker count %ﬁ’,ggfeasll

Manufacturing (fish)
Transportation, Warehousing AV ::
Accommodation, Food Services 41%
Retail Trade 18%

Arts and Recreation [IKEE 520

Local Government

Mining

Health Care and Social Assistance
Construction

State Government

Admin, Support

6%
58%
14%
18%

7%
21%

Hg o] [oe [oo
O —2 g gD
- 08 [oe] (o,



Southeast Population Forecast _229,
SE Population by Age, 2025-2055 residents

40,000
2025 o
B 2055 35,069 '21 /O residents
30,000 of prime+ working
age
3359
- O
20,000 id / -1 40/0
1AS 19,275 seniors
15,889
10,000
O .

0-19 20-59 60+



Haines
Wrangell
Sitka
Yakutat

Juneau

POW

Hoonah/Angoon
Ketchikan

Petersburg
Skagway

30 Year Projection Southeast Alaska

I ADOL % decline projections POPUIatiOn Change
-834 2025 to 2055

-601
-2,207
-160

— Southeast
-22%

-15,690

-2,345
ac -233
Lve -49

0% 11% 23% 34%
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10-year increase
Jan-July 2026 Values . | thifqgggxe
—Juneau $509,988 * " "
Sitka $510,477
~ Ketchikan $450,801 |
~__Petershurg  $384,206 ="+
-l '
— Haines $340,142
=2 Wrangell $313 993 a8 $430 i

L 399 5008
£ $385.710 ;

$481,994

2 7é $376 534
$366 576 $364 338 .

201 6 201—7 2022



AVERAGE VALUE SINGLE-FAMILY HOME
Not adjusted for inflation

$600,
2026 1%

$497,500 —0 B
<7 Sitka $496,674 12%
Ketchikan $443,647 52%
$395,000 Petersburg  $384,286 42%
80%
Haines $332,684
$292,500
$190,000 - - 2 8cy
°c =~ = 2 g 5 8§ g gz g glInflation= 0
o o o ) o ) o ) o o o
[Q\l A [Q\| [Q\| [Q\l [Q\l A A [Q\| [Q\| [Q\l

According to Zillow, Sitka housing prices are near the highest, but are
increasing the slowest



SOUTHEAST NEW HOUSING 2016-2025

Population down

2,400 4,000
RS And yet we still have
a housing
shortage...

258

232

180 173 169

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025



Decreased Occupancy Density
+71,500 65+ live alone households

2015 Seniors 2024 Seniors
Living Alone Living Alone

65+ 65+

2,100 3,600

Living Alone Living Alone

800 3+ person households, all ages



Southeast Workforce by Month,2025

Max

Summer
employment

=15,000

adds substantial
seasonal housing
workers pressure
Mml l | | | | l

January February = March April June July August September October November December




$1,800

$1,525

$1,250

$975

$700

AVERAGE RENT FOR 2-BED APARTMENTS

Change
2016-2026

2026

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

Juneau $1,708 23%

Sitka $1,579 29%

Wrangell-

Petersburg $1,288

69%

Inflation = 28%






1

OO O~ O1 & W INO

)
)
)
)
)
)
)
)
)

~O

Top Stories of the Southeast Economy 2026

We are peak jobs ever

We are peak wages ever, even after inflation adjustments
Seafood processing value rebounded 33%

Metal values are sky rocketing

Housing construction is up

SEARHC is a significant economic driver

Population is flat

Cruise tourism up 11% in 2026

Business confidence and outlook have improved

10) Jobs in tourism, seafood, healthcare, construction,

finance, professional services, and US Coast Guard are up



Looking forward

We had a fantastic 2025
But we have work to do!




What we need to worry about

30 Year Projection -15,690 -22%

Haines

Wrangell

Sitka

Yakutat

Juneau

POW
Hoonah/Angoon
Ketchikan
Petersburg
Skagway

-834 34% )

-601 30%
-2,207 27%
-160 25%
-7,993 24%
-1,214 21%
-454 20%
-2,345 18%
7%

4%

What we need to do immediately

Build housing that workers and families can
afford.

Expand affordable childcare so parents can
work.

Restore reliable transportation between our
communities.

Invest in schools and essential services that
keep families here.

Retain state and federal jobs which have entry
level positions and quality benefits

Strengthen local businesses that support our
communities.

Attract new residents and make it easier for
young people to return home.

Retain quality of life and recreation
opportunities.



SOUTHEAST 2025 STRATEGIC PLAN SUMMARY

Economic Development Seafood Industry
#1 TOP 10 1. Housing Objective: Support the sustainable development of TOP 10 JX 1. Further Develop Markets for Alaska Seafood
housing 2. Seafood Modernization Initiative
#3 TOP 10 2. Child Care Objective: Increase Child Care Capacity in Southeast 3. Work to Further Promote a Year-round Seafood Economy in the Region
Alaska 4. Full resource utilization and ocean product development
TOP 10 3. Infrastructure Maintenance 5. Mariculture Development
4. Education Objective 6. Bring Back Seafood Jobs to Southeast’'s Smallest Communities
TOP 10 5. Workforce Attraction and Retention Objective 7. Support access to capital for harvesters and processors
6. Coast Guard Objective: Support Coast Guard vessel homeporting 8. Maintain a stable regulatory regime

opportunities

PrlOrItIeS 7. Natural Disaster Planning Objective: Support Disaster Natural Resources
8 SoPIir(gIe Q/?/;ittlgnoabr}chESlsfsEgp?gosrt Regional Solid Waste TOP10 .. Prepare_ for potential .ChmOOk salmon listings :
' Management Solutioris 2. Work with U_SFS to_dlre_ct federal contracts toward locally owned businesses
9. Healthcare Workforce Objective 3. Support an innovative, mtegrat_ed t!mber iIndustry N
16 Telecommunications Objective: Improve communications access 8 Attra_ct capita investments, maintain globa_l competitiveness :
' 1 Southeast Alaska ' 5. Provide an economically viable supply of timber from the Tongass to regional

operators

Increase access to minerals and energy sources for mining on state and
federal lands

7. Advocate for the regulators

8. Revise the Tongass National Forest Land Management Plan

Transportatlon Visitor Industry N

11. Manufacturing Objective: Promote Regionally Manufactured
Local Products

12. Food Security Objective: Increase supply and distribution of local
foods

o

#2 TOP 10 1. Support the stability, sustainability and longevity of the Marine TOP 10 1. Support local ownership and entrepreneurship
Highway Systems of Alaska | | 2. Workforce housing for visitor's sector t 7
TOP 10 2. Develop a long-term, strategic, multi-modal, regional transportation 3. Cultural Tourism Development
plan N _ 4. Collective regional strategy for accommodating _@ /
3. Improve and expand opportunities to move freight to and from tourism industry growth in Southeast Alaska
markets
Ports and harbors infrastructure improvements Energy

. Transportation Workforce Development

Ensure the stability and safety of passenger transportation services
Improve marine and road connection to Lower 48

Disaster Resilient Transportation Infrastructure

. Reduce energy costs and increase deployment of renewables TOP 10
Promote beneficial electrification

Support consumer education on heat pumps

Policy & regulatory development to meet community energy needs & priorities
Continue to support PCE for rural communities

Biomass in energy

N OA

# Southeast Alaska Priority Objectives for 2030

SO~ E



