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L etter from the Executive
Director

Southeast Conference (SEC) is a regional strengthening paner within the U.S.
Department of Agriculture’s (OneUSDA) Southeast Alaska Sistainable Strategy
(SASS) initiative. We are incredibly grateful to be working with our partners at
OneUSDA, Central Council of the Tlingit & Haida Indian Tribes of Alaska, and
Spruce Root on our shared mission to undertake and support activiies that
promote strong economies, sustainable communities, ard a healthy environment
in Southeast Alaska.

What makes the SASS initiative so unique, and impactful, is the focus on locly
driven projects. SASS empowers its regional strengthening partnersto lead and
coordinate projects that sustain and strengthen local economies.

We are excited to be a part of this game-changing shift represented by SASS
i_i>a”i>_ jAie>A -iU E> T iieeeji 9inji =" AT [j#]T_kij_ji> i
building community capacity. Together we are seizing the momentwhen priorities

are more aligned than ever to create a model that we hope becomes the “new

norm” and overcomes long-standing barriers to equity and prosperity.

SEC’s activities as a SASS regional strengthening partner are descel in this
report. These investments build on the foundation of the state and federally
recognized regional Comprehensive Economic Developmet Strategy (CEDS),
which prioritizes the most impactful initiatives to strengthen Sout heast Alaska’s
economy and communities.

Our SASS efforts help inform place-based models of collaborative rgional
j_j1> 0 >A «">0 fa>) ii_ i]1iQ i>ai i"> «[8jii=>T iiwePlie iei >0
of local organizations, and support sustainable economic growth.

These on-going efforts include convening key partners, conducting targeted
research, developing application and award materials for subawardees,

j_=ae> 1i0 0iTi =0 >T>1 _ ij_i~= liAie jeajNiA®T-i]iQ>_
decisions, and collecting annual sub-awardee reports and monitoring pogress.

- Robert Venables, Executive Director

About Southeast Conference

Formed in 1958, Southeast Conference (SEC) is the state and federallycegnized
Economic Development District for Southeast Alaska. Our missions to support
activities that promote strong economies, sustainable communities, and a healthy
environment in Southeast Alaska. Our members include over 240 organiations
and individuals from our 35 Southeast communities and 19 fibes, with support
from multi-jurisdictional business and government partners.
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Subaward Projects

O,i Ti"Qii}E~a oj jje eio>A iKi eajo> jEjfe] «~i}0Uiji>F>iE> «i i i Q>_1iE
2. Alaska Sustainable Fisheries Trust — Fisheries Quota Program

3. Alaska Sustainable Fisheries Trust — Crew Apprentice Program

4. Alaska Sustainable Fisheries Trust — Fisheries Access Equitysassmt
5. Craig High School — Wood-Fired Boiler

Q ’
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7. Pellet Mill Demonstration Project

8. Alaska Longline Fishermen’s Association — Ren&aEnergy Initiatives
9. Alaska Sustainable Fisheries Trust — Improvengtd Financial Systems

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

4

Angoon Alaska Youth Stewards — Travel to AYS Gathering

EcoTrust — Community Garden Program Development

EcoTrust — Regional Training

Haa Téoch Lichéesh Coalition — Leadership Development

Haines Huts & Trails — Website Development

Hoonah Indian Association — Local Foods Program Development
Kake Tribal Heritage Foundation — Youth Internship Program

Mule Deer Foundation — Wildlife Research Equipment

SEARSMA - Seafood Marketing Program Development

Shaan Seet & Klawock Indigenous Stewards Forest Partnership — Bima@perator Training
Sitka Conservation Society — Large Cultural Cedar Managemeniritig
Takshanuk Watershed Council — Composting Program Development
Wrangell Cooperative Association — Program Management Workshop

| USDA Southeast Alaska Sustainable Strategy
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Overview

Southeast Conference
SASS Projects
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Coordination

Active and engaged partnerships are key to SASS. OneUSDA'’s approacimpowers
Southeast Conference and its fellow regional strengthening partners - Spruce
Root and Tlingit & Haida - to coordinate with agencies, communities, funded
organizations, and each other on SASS project implementation.

SEC participates in regular meetings, including the SASS Steeringo@mittee,
« ««i}0U iNj=e™-ii_ i«="oi> [ T i«jna9 {“aj fea_od9>ejC««

Coordination is essential to achieving goals and capturing lessongearned. SEC and
SSP are working to increase awareness of SASS through calttive storytelling
efforts, website developments, and Story Maps that will share SASS swecess
stories more widely.

Additionally, SEC Deputy Director, Dan Lesh, and staff communicate regularly

with OneUSDA staff and others to track progress, share insghts, and enhance
overall SASS implementation. Stemming from this coordiration, SEC and OneUSDA
“ai00i9iA iU _iT>0 ifi jJee 9 ">A iT>"d+jOWITFRid @&ifeejidh
descriptions, and media coverage for sharing with the wider SASS network

Gatherings

SEC hosts two large gatherings annually to convene SASS partners, as @l as
attends and contributes to events hosted by other regional strengthening
partners. These are important events for building consensus, faciliating new
partnerships and relationships, and growing the equity component of our work.

September 2022. . . . SEC Annual Meeting, Ketchikan
February 2023 . . . . . SEC Mid-Session Summit, Juneau
April 2023 . . ... .. SSP Spring Retreat, Sitka
September 2023. . . . SEC Annual Meeting, Sitka
January 2024. . . . . . Transformative Scenario Planning
February 2024 . . . . . SEC Mid-Session Summit, Juneau
March 2024 . . .. .. SSP Spring Retreat, Sitka

July 2024 . . . .. ... SASS Roundtable, Ketchikan

September 2024 . . . SEC Annual Meeting, Ketchikan







Overview

Metrics

Economic Impact of SASS Spending

The USDA Forest Service partnered with Southeast Conference (SEC) to mease

the overall economic impact of SASS investments on an annual basis. SE&hd

Rain Coast Data collected quantitative and qualitative information from SASS

0-_ > 1lie >e> w™jiji jmmin9 i _ Un”ii@>">>110+flix_kq4i~ai$iafi
developed a regional economic impact model from the quanitative data using

Regional Input-Output Modeling System (RIMS II) to estimate annual direct,

> >e wm-jii_i>_ = i j_jl>i _ QOo&",i

SEC has published SASS economic impact reports covering 2022 and 2% (see
inset images) and a 2024 report will be published in summer 2025.

S i00006-i09 iU« aiE (+ij0ing i> >u>iookOi0idalTeg ip0ite9 |
ajoiTi¢«$ i0n_ > 1-ie oo = o> 1i0AjeiTir@KqQeOTE] ,iS_i0000-ia9 |
“ QB {+ij0ing i>_>o>{a>A -i« ««isfen> TisOj@xiliSTT>]_ij0ing i
0joiTic«$ 10~ > 1-i0jeiii j] >_ iOIE i«iF>] >i.0ij0jt@i]>T

0000ii_i06000i E+ _ >m-+ i iaiTEO irUjUd>AFeE-i> iinjij]>
OO00i0~TTiw>] i «~>AiT _aiNj "-ii_ iiFiiAQ, gidpikT>p9i #7niT|
residents.

Since many projects are in early stages, more economic impds are expected in
2024 and 2025. We also expect increased accuracy. Reporting has been chatiged
because: 1) some partners used in-kind resources and leveraged fursdrather
than seeking reimbursement through invoicing for SASS furds; 2) the reporting
requirements and data intake form were unfamiliar to several partners with
recently started projects; 3) agency staff turnover.

Category 2022 2023 Total impact

Impact Impact

Total direct spending reported by SASS partners® $1,311.374  $4.651,757 $6 million

Indirect and induced economic activity $597.710 $2,222.612  $2.8 million
Total Impact of SASS Investment Spending $1.9 million $6.9 million $8.8 million
Year-round equivalent direct jobs 143 82.5 82.5
Year-round equivalent indirect and induced jobs 7.5 31.5 315
Total Direct, Indirect & Induced Annualized Jobs 22 114 114°
Direct annual wages $529.110 $2.094.428 $2.6 million
Indirect and induced wages $216,617 $779.978 $1 million

Total Wages, Including Multiplier $2,874,406  $3.6 million’

$745,727

USDA Southeast Alaska Sustainable Strategy
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wEconomic Impact of the
USDA Southeast Alaska
Sustainability:Strategy
Investment'Spending
: 2022

USDA Forest Service m Southeast Conference
=.:—--—

U5 DEPARTMENT OF AGRICULTURE ——

AlaskaRegion| R10TP-167| Juy 2024

Eagle Beach, Juneau
Kaa Yahaayi Shkalneegi Muriel Reid, Sustainable Sout heast Partnership
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Prince of Wales Island

SASS Field Trip,

, Sustainable Sout heast Partnership

Kaa Yahaayi Shkalneegi Muriel Reid

USDA Southeast Alaska Sustainable Strategy
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Metrics
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Southeast Conference
SASS Projects

As a regional strengthening partner, Southeast Conferenceis administering
a variety of SASS projects that support and encourage economic digrsity and
resilience in Southeast Alaska.

£
&
4 Subaward 44 Partner
Recipients Organizations
v,
N
15 Capacity Building 22 Total SEC-funded 8 Regional
Microgrants SASS Projects Projects
24 Jobs Catalyzed 11 Communities
in 2023 w/ Projects

Southeast Conference Report 11



SASS Sub-Award Recipient r000-000i« ««iE~_

Alaska Sustainable Fisheries
Trust

Vision Statement

«neejemieneiTii_ i>_ >1 _j="is "> _o%i>_is 1TP0S9 2bi ~, 7 inji
About ASFT

90 Ti"Qii«="8i> i TIiE>"9 > " «="0iC kE _Deijla>p G 8"
gjieejo mif_ i"meejeniTj iTiU"9> 1i "> ="8i>ipeT]jadi 0> _
eei @> “-ii_ie A>iT>0 i079> 1i j]]- _Bai>"ir« i«kKi~“QiiMAie i

recipient leading three (3) projects described below.

Project 1.
Fisheries Quota Program

Project Overview

L9 i9>19i jTeii_ie>"Qi> AjTA i>_i -E> {17 8ienji0 T "QiWi~
9i~i >7 jaeil iEj-_1i ji"eiTie "> _©o”i0ej}p> "miec> A3UI0iicie
¢j">j _ij0iU~9 «Eii "TiOejlieaciTii_ i®ikoay—=Tij{TEIi>a> ~,i,9
loss of quota undermines a community’s economic susainability and workforce
opportunities, in addition to subsistence access and food security

Launched in 2019, ASFT’s Local Fish Fund (LFF) is designed to reverseghirend
Ei“—meejen> die—eiTii_ i>_ >1 _j="ie ">i _&7iejiilj ITHUS9 Ti>
The LFF extends loans to new entrants and community-based vessel owrers

Y Q> _1iwjiU_ i ienjoiiT9fe jeae 9i7 " i, 9 iTiieTea>ibieih>|
approach that provides borrowers with competitive in terest rates, reduced down

«iE] _mijen>j “-ii_ ifiAfe>i T ie «iE] _oFHer oifiei®iigii_ > 1
ein9 «in9i iUE i«iE] &7, ii

S iIO0OO0U-iA>09ie9>Ti _nQeje> [“neejoen-i «(HEHjOiFeiVITe UYOQOi{
i“i>ei>"i (TT -i0ejlific a>e> 1i0U79 e]iikji «dEWIARQ ,i 9
emjoii>"iT i~ igjil _ efoie A = i0jei «E iA®=TiiQilUs94idi

activities anchored in the state’s rural communities.

SASS Success

With SASS support, ASFT was able to pay off the A share loan and pursue
i >a>) iTi i79ie “i0ej]ia9 i"i] i~ TT «,ilkexwi i 0aijUITST -i «
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SASS Field Trip, Sitka
Lee House, Sustainable Southeast Partnership
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Alaska Sustainable Fisheries Trust Field Trip
Lee House, Sustainable Southeast Partnership
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Alaska Sustainable Fisheries Trust
GZP”0P>

is deploying A shares to support entry level opportunity for rural and i ndigenous
residents of Southeast Alaska.

«E,W7ieae 9i” ijOi9iT> —mii_ i"i T U~ Qiid>]JodTtadtoidi™i _i
sold out of the region and in most cases out of state. By providing resicent

U9 ] iA>o9ii “7ii_ i _“=ae> 1i89 >«iQi¢+A “ieie} " i"" THA_i
the region, economic activity has increased along with social health.

Project 2:
Crew Apprentice Program

«=oeejenj«jmn9 [Toje 7> a”i>_ i~

~e> 1i meEiBah TiU 9> 1i

Project Overview

The seafood industry is Alaska’s largest private sector employer ands vital to the
“ipo>j j_jl1> 19 iTe9ijoi ji"eiTi Ti"Qi,ir-] «j&#50&+09idpa9 iU
>"ile E> 1iA>09i0 A «iEj-_1lie jeT i _@ e> 1i Ti"QiW~iU~9 »

ASFT’'s Crew Apprentice Program is working to provide vocational training to
at least 500 rural residents in Sitka, Angoon, Kake, and other communites as
resources allow.

SASS Success

ASFT worked with the Alaska Longline Fishermen’s Association(ALFA) to train

i ieTi inA TA iCOODIEj-~_liieee o> “ijli]] TSiPi00ODC
.>190iCUDifese _m> ~i0ejling iee A>j-"i i fiEiidj j@U ] O= "iji ~i
they continued to expand their skills and experience.

Additionally, ALFA/ASFT secured Young Fishermen Developrant Act funding to
expand apprentice training in Sitka and offer trainings in additional communities
both in the region and in other parts of the State.

By training crew and offering young people safe pathways into commer cial
U9 o> "-i «E,i>"iiT7ji>_ o i"> _1iTj iTiNj] "-piATQ0jdiobiiel
providing for the future health and prosperity of the region.

Southeast Conference Report



Alaska Sustainable Fisheries Trust
GZP"0P>

Project 3:
Fisheries Access Assessment

Study how permits are leaving rural native communities and potential solutions.

Project Overview

ASFT worked with SEC, Sealaska, Tlingit & Haida, and others to complete a sty
Ei]l>_> 10 iee> «"i@jiU~9 o> "ii “"ii_iiii ]FFesil>_i079 > ~j
participation in some coastal, mostly Tribal, Southeast Alaska commurties.

SASS Success

In June 2024, the Alaska Sustainable Fisheries Trust released the repprFrom Tide

gji,i T IE>79 > "i  "Ti>_i«j~09 i"ai FiT-Q /WO " i0je> _17i0ej]i
a regional survey that ASFT distributed to community members in collaboration

with the Sustainable Southeast Partnership (SSP) and offersrecommendations for
addressing barriers and issues.

L9 1079 «Eii™™ "7] _mi> _a>0 U079 > "i®RYEi j{cin>TH-HA>00]
rural and indigenous ways of life, revealed obstacles that are curently limiting
participation, and proposed potential solutions.

With regional Tribal partners and
others, ASFT is working to implement

programs to overcome these obstacles, FROM TIDE

incluqing supporting furlding for To TABLE:

fi U9 > "i JoiTE @i oQej-:

Sustainable Southeast Partnership. FISHERIES ACCESS
IN SOUTHEAST

ASFT is working with these partners ALASKA
to set up a regional community quota IERFOR
entity (CQE) for Southeast Alaska to

i ifiQ EiamjjTimjii_ 9j+i0~9>_
in underserved communities. Once the
regional CQE is established, ASFT and
partners will be actively working to
secure funds to purchase halibut quota
for use by rural residents.

USDA Southeast Alaska Sustainable Strategy
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SASS Sub-Award Recipient r0O0-U00i« ««iE-_ > 1

Alaska Oyster Cooperative

About AOC
L9 i TiI"QIii}E~o «i jje ¢ia>A iC } Di>"ifiOjeleejUnt jjeijOiia>A i jJee
OA i"9 TTU"9i0ie] «"i> _iri=nQim>-i Ti"Qiij_i *>_ ijoixiT ~iS~"Ti_ ,i

Vision Statement

Invest in infrastructure to support expansion of the regional oyster i ndustry.

Project:
eafa> jEfe] «"WilOUji > 1i
Pier & Packing Facility

Formalize plans for the development of oyster handling capacity in Naukati.

Project Overview

i ">1_ >0 i_mie e @il ijOi Ti"QiW~iie-ho} jiGid]er] wjea i
through Naukati, a small community on Prince of Wales Island. While there have
been recent investments in a new marina and road improvements, dedicaed
mariculture infrastructure is needed to support the developing oyster industry.

S i0O00U-iii0 i"> >T>cElFTicdj0jsT#i B TFIT>T>0E-i> T- > 1i ©i>T i
engineering documents, was commissioned by the Naukati Bay Community with
funding from the State of Alaska. However, no facility was built at that time.

AOC farmers have invested in equipment and expanded their operatims to
increase harvests and meet growing demand. However, the famers still have to

joUii in9 >eijE~m «"i0ej]i jin~injioea Qi EiiQjiei>iA9>"0A>IIT i
limits their ability to scale.

To resolve the distribution bottleneck, the AOC is constructing a mariculture

0i >T>eEiA>w9iiiUjia>_1i j Q-ijoUji > 1iieseje-TT> iTiOfjs 1 i~
packing facility. This facility will streamline operations, improve safety, and allow

g9 i> ="ameEinjilj-e>"9,
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Forest Service Land Proposed Site Naukati’'s Main Ro,
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Alaska Oyster Cooperative
G0ZP"0P>

SASS Success

With SASS support, the AOC has contracted with McCarty and Asociates to
coordinate coalition building, public outreach, and prepare repots and planning
documents.

In November 2023, as part of their increased outreach efforts, the AOC held a
informational session with Naukati community members about the pr oject. The
meeting was positive, and the AOC gained additional letters of support and social
license.

In spring 2024, the AOC secured leases from the Alaska Department of Nattal
Resources for the tidelands and uplands where they plan to construct the
distribution facility. With the assistance of Southeast Conference, the AOC also
received approval from the Forest Service to use a neighboring strip ofland to
access their leases.

A>T >_1ij_in9 i« ««i o>A _jeejle ""-in9 i A »BiOOO-00Q]>
additional grant funding, including from the Alaska Mariculture Cluster grant
managed by Southeast Conference. With their remaining SASS resourceshe
AOC plans to begin site preparations, install a new ramp, and complete any
required environmental reviews.

Closeup of Proposed Site Forest Service Land

Southeast Conference Report 21




SASS Sub-Award Recipient rox0-0x0i« ««iE-_ > 1

OceansAlaska

About OceansAlaska

Eje] 1 Ei Ti"Qi_i = igje™-i" > a>"o"-i0"9 T _ii «"-5~>_"i
Ti"QiiC} Di>"iii_j_ leejUni jeejeiua>j ii_ pPiFxdEiTa-di®i9>Qi_ -i
Ti"Qi-i > is jgjia9 jeejljo>] _ijo0i"9 TTUr9MAif«iDjjiq]>a9 i~“aij

Alaska. OA's efforts seek to expand mariculture and wildstock enhancement in

Alaska by making commercial quantities of seed available.

Vision Statement

j_me> —o igji"9 TTO"Qi]ie> =To-ae i>_  -90idEilFjA® B9 sijwjbi
9f_ “lj_imei> > lijeejen-_>o> "i> ifi"0i®ig04n® 4E,ai“9 TTO"

Project:
«9 TTU"9iNim 9 ¢EiS o ¢ "9>ej |
Program Development

SleejA im9 i} i _~ Ti"Qii~9 TTU"9i 9in 9 «Ei ali DHeejolqii 1j>_
workforce training and expand technical capabilities to address industry research
needs.

Project Overview

L9079 TTU™9i9im 9 «Ei>"in9 iUs"ni~a eii>ibie it EOAS e 177> 1i
">1 >0 i_widejAaQiiiii ="ai> 1 T i j_jlisTii j|3A_Sic0yeTiTy_i
Southeast Alaska and beyond. A skilled workforce capable of perating hatcheries

is essential for the long-term success of Alaska’s mariculture idustry.

In 2022, OA conducted outreach in Metlakatla, Hydaburg, Klawck, Craig and
«>aQiif_ieejA> 197 "ij_ ioei>U9iPDie 9 sETd 9 >ex “ij_ i
practices. Participants of the workshops included students and members of

Native communities, providing them with engaging exposure to mari culture and
9>19T>19m> 1lisja _a>iTi ie eijeejen-}>m>i"0b G®Oa™WiT"ji
included collaboration with Metlakatla High School to facilitate a school oyster

farming project.

Looking to expand ontheir success, OA envisions growing the number dworkshops
and trainings. To do so successfully, OA is focused on makipimprovements to the
hatchery that will further support the hands-on workforce trainin g, increasing the
technical capacity of the Alaskan hatchery system, and working with partners to
boost the outreach and frequency of their workshops.

USDA Southeast Alaska Sustainable Strategy
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OceansAlaska
GZP"0P>

SASS Success

Embracing partnerships with organizations like Alaska Sea @®ant and the
University of Alaska Southeast to promote and coordinate workshops, OA hosted

three 12-person trainings in 2023 and 2024. Participants included fibal members

from Southeast and Southcentral Alaska and residents from Price of Wales,

xef 1 TT-ii_ i«>8Qi-i>_ T-a > 1iEj-_19i04=TH0%)ji "> aFjUT"
OA delivered training to staff from NOAA Fisheries, Sea Grat, and the UAS
Applied Fisheries Program (Sitka campus), and continued its work vith students

from Metlakatla, chartering boats to bring the high school class to a workshop at

the hatchery.

OA has continued to enhance Alaska’s mariculture technical capacityRetaining
two hatchery techs from Premium Aquatics Inc. and engaging consultant Provan
Crump for expert consulting for spawning and setting, OA has developed new
techniques to spawn and raise more oysters in a small footpiint. In 2023, seed
JE"@ 7P A e i"= "TTO0-TTEi T>A ¢ iojia@i9Tnk&oiErA® oT0
i j-aiOU0O0-000il1e Aii_ iA e i > me> ca jgjpiToiie]gij}ei il
production methods and expand production in 2024. Additionally, OA gaff has
mentored interns that have gone on to pursue advanced degrees at UAF, wak on
(iQ TeiOie]-ii_ i]i_id1 iiiTie1l i"9 TTU"Qi0ie]ij_i o>_ ijOixiT ~

Behind the scenes, OA has completed necessary repairs andstalled a variety of

9im 9 eEj ea>e] mii >o>] "ii_ inelei ", pT>mEROik]«kP0a_
OA was able to move its barge hatchery from Saxman to Ketclikan during a harbor
reorganization. In the future, OA and UAS are exploring plas to move the barge

to the UAS campus in Sitka and continue to operate it as a hatchery research and
training platform.

Southeast Conference Report 25




SASS Sub-Award Recipient r000-000i« ««iE-_ > 1

Craig City School District

About Craig City School District

Craig is the largest community on Prince of Wales Island with a populaion of
1,023. Craig City School District (CCSD) has elementary, middle, anayin school
buildings.

Vision Statement

Reduce heating costs and increase local economic impacts and sustaindhy
through renewable heating of Craig City School District buildings.

Project:
ei>1IN>19i« 9jjTi
Wood-Fired Boller

Utilize a local, renewable, sustainable energy source to provide 85% othe annual
heating energy needs for Craig High School.

Project Overview

Communities on Prince of Wales Island are conscious of high energy css
stemming from the island’s geographic isolation and limited energy infrastructure.
Working to ensure its buildings are heated from local, sustainable, ard renewable
_ e1Ei"jae T-in9 i «$i>7i j_"oe-Us>i JRiTAjij"E 0 Jiiaia9 i «i>1i
High School that will reduce overall heating costs to the district and the need to
combust fossil fuels. This project will further integrat e the island’s long-standing
forest products industry with the heating needs of the community’s public
facilities.

S i0000-i «$i” =e (iirxO0-000ilei_niodp3aYgigh e iT>i j
the time of the SASS funding request in 2022, the project deggn was complete

and ready for construction. Similar in scope to other successiil biomass heating

projects in Craig, the project includes a wood chip fuel elivery system, biomass

boilers, and heat exchangers integrated into the existinghydronic heating system.

The installed boilers will provide 85% of the annual heating energy needs for the

53,319 square foot high school using wood chips from a local lumber il

USDA Southeast Alaska Sustainable Strategy
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Craig School District
G0ZP"0P>

SASS Success

9ej=19i 9i_10id>] -ii_ii A +">oE-in9>"issjN wi>"iji0Ai_ >
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over budget was received, SEC, Denali Commission, and CCSD divided theject

into a series of subprojects to be managed in house at CCSD and exetad with

local sub-contractors. Funding was reallocated to different subproject areas,

and SEC’s SASS funding is now primarily for building a newoodshop. The old
woodshop is being vacated for the project’s wood chip boiler.

This project promotes economic and environmental health for Craig and other

Prince of Wales communities. Using clean-burning byproduds of the local sawmill

industry, Craig High School’s wood chip boiler will bolster the local tmber industry

i_ i"fA i0@0-000iliTTj_"ijoi9 ia>_1ij>Ti0iqii>ERimA__df
years.

The project increases demand for wood chips as a heating source on Prince of
Wales Island and in Southeast Alaska. Developing a cluster of wood energy

eejN ®7i> io9 jfe {i>"i _ U >iTiojilejASiTiAn®>i>1i [ mie B> o
Additionally, by utilizing local wood biomass as energy, thedistrict can ensure that

money spent on heating remains in the community, supporting local econamies.

Southeast Conference Report VAS
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Southeast Conference

Pellet Mill Demonstration Project

Southeast Conference is developing a pellet mill facilitythat will create jobs, reduce
energy costs, mitigate environmental concerns, and utilizeforestry byproducts
and other municipal solid waste for a renewable and sustainable biomass errgy
solution.

Project Overview

It has long been a priority to produce wood pellets in Alaska. To support this
State and regional goal, Southeast Conference (SEC) has begun the devgiment
of a Pellet Mill Demonstration Project on Gravina Island in Ketchika, Alaska.
This demonstration project will make pellets from a variety of waste streams,
potentially including discarded pallets, forest residuals, dscarded lumber, and
other Municipal Solid Waste items. Currently, it is anticipated that the Pellet Mill
will produce up to 300 tons per year to meet local demand. This project is iniended
as a demonstration project, and the desired outcome is thatother communities
and businesses could duplicate this model in their region.

SASS Success

«jam9 (@i j_0 e« _ i9i7i> _w8>0 i]-Ta>eT iiAiAnTiTie {]Tig09 i
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of these feedstocks includes the use of pallets, and in ktchikan alone the pellet
]>TTiA>TTiee A _aiUO-000iej=_ "ijOiA[flietTTea"ii0mjp9 iTj iTi
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sawmills in Southeast Alaska. These mills produce large amounts of woodwaste

in the form of chips and sawdust, which are discarded or burned. The pellé mill

will be able to transform this wood waste into pellets.

Through the use of SASS funding, Southeast Conference has been able to aat
its business plan, scaling, and feedstock supply needs to overcome nplanned
challenges and obstacles throughout the development process. Our team of
energy and biomass experts have been able to use existing contacts to proure
competitive quotes for equipment through local sourcing and pre-existing
relationships. This includes contractual work, equipmert, feedstock, planning, and
operations.

Timeline

Winter 2024 Containerized Pellet Mill ordered

Spring 2024 Developed draft Business Operations Plan

Fall 2024 Site prep and ancillary equipment purchasing

2025 Pellet plant and building arrive; assembly occurs; pellet
production begins with start-up training support

USDA Southeast Alaska Sustainable Strategy
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Organization Capacity
Building & Project Development
$200,000 Microgrant Funding Pool

Overview
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regional organizations to build organizational capacity and fund preliminary
project development.

SEC collaborated with Spruce Root to advertise a microgrant RFP to Satheast
Alaskan organizations and entities conducting work aligned with the SASS
initiative goals. A total 33 applications were received and the scoring canmittee
funded 15 projects with wide distribution throughout Southeast Al aska.

Although administering numerous small grants is chalenging, small investments
in promising ideas can provide the momentum needed to ready projects br future
grant or revenue generation opportunities.

The microgrant program also builds capacity of local organizatios to become
lj* i 00 > o-i T>A «ij i E>"o> 1i0-~_ & it]ti cijOERASOTidr i
human capital, which is often limited in Alaska.




Entities Receiving SASS Microgrants from SEC

Alaska Longline Fishermen’s Association
£ 1>j iTiS]ei a”ilirOx-000

This project funds renewable energy initiatives to address climate change, rising costs, and
lJieQ =i 9iTT _1 "i>Ui9TisQliin9ej-19iii je j_>0io>j isejlei]>MEie> i ji
projects, and workforce training.

Alaska Sustainable Fisheries Trust

«>0Qi-i dilirOx-000
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programmatic expansion, and conduct staff training to help maximize the impact of this rapidly

growing organization.

Angoon Alaska Youth Stewards
_1ljj_-i dilir0x-000
This project funds travel expenses for the Angoon Alaska Yuth Stewards (AYS) to attend the

in-person all-crew AYS gathering in Gustavus and Glacier By in 2025, enabling valuable job
training and cultural education opportunities.

Ecotrust
Ni>_ ~ilirOx-000

This project funds a community garden coordinator to develop and manage an underutilized
3.2-acre agricultural site, facilitating community engagement and collaboration to increase
local food production and prevent site deterioration .

Ecotrust
£ 1>j iTiS]ei a”ilirOx-000

This project funds a regional training, site visits, and ongoing cmrdination for a network
jOi«j=a9 i"oi Ti"Qii j]]-_>aEiT i «"igji Ee¢Bj=T 9JT ici> iU~ 9i Ai~a -i
enhancing economic development and food security in areas with poor soi quality.

Haa Tooch Lichéesh Coalition

b= i--i dilirOx-000

This project funds capacity-building support for leadership development and attendance at the
rj_sej0ni«njeEn TT>_1i j_0 » _ -inji _j@i0jieos]2i"Hj-i_>0Eic ">T>
health, and racial justice.

Haines Huts & Trails
Ni>_ ~-i dilirOx-000

This project funds the creation of a website with integrated hut rent al, membership
management, and marketing tools, with an emphasis on ease of u®, expansion, and
partnerships.
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Hoonah Indian Association
Njj_i9-i dilirOx-000

This project funds a local foods coordinator position and its efforts to enhance community
food security, promote sustainability, and oversee educational workshops and greenhouse
construction.

Kake Tribal Heritage Foundation
diQ -i dilirGx-000

This project expands a youth internship program, strengthens community partnerships, and
promotes food security, youth nutrition, and climate resilience through traditional foodways
education.

Mule Deer Foundation
£ 1>j iTiS]ei a”ilirOx-000

This project funds camera equipment to monitor Sitka black-tailed deer and assess the
impact and effectiveness of habitat enhancement activities.

Shaan Seet & Klawock Indigenous Stewards Forest Paership
¢i>1-i di9idTiAj Q-i dilirO0O-000

This project funds specialized excavator training with an emphass on instream restoration
activities for local restoration specialists.

Sitka Conservation Society

«>o0Qi-i dilirOx-000

This project funds consultation services to draft a Large Culturd Cedar conservation and
management plan, which can also be integrated into the Tongass Forest Pan revision.

Southeast AK Regional Seafood Marketing Association
£ 1>j iTiS]ei a”ilirOx-000
This project funds the initial steps necessary to establish a Reginal Seafood Development

Association (RSDA) in Southeast Alaska, including administration, @search, outreach, and
facilitation.

Takshanuk Watershed Council
Ni> ~-i dilirOx-000
This project funds a commercial composting operation that provides drop-off services to

rural communities, hosts educational workshops, and fosters conmunity participation in
recycling and composting.

Wrangell Cooperative Association

xef 1 TT-i dilirOx-000

This project funds a comprehensive training event about effectively managing federal grants

i ieejlei]™i>_ii je i_ iAPdpady@i_i1 ] _wmii_ i -~ 1 @iC}p Dii_ ija9 «i0
guidelines, enabling staff, council members, and outlying tribes b effectively manage federal

grants and programs in Southeast Alaska.



Keex’ Kwaan (Kake) Alaska Youth Stewards
Shaelene Grace Moler, Sustainable Southeast Partner ship

Recent Publications

Thank you for reading
our Southeast Alaska
Sustainability Strategy
report.

For more publications,
please visit our website
seconference.org




